Pwa quan ly nang lwong vao thwc hanh
PHAT TRIEN NANG LUC CHO
NHOM NANG LUONG NOI BO
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Phat trién nang lwc cho
nhom nang lwo'ng néi bo

Cung nhin vao

il - céacyéu chu dao tao vé He
= E \‘ ‘ | thdng quan ly nang lwong

’ (QLNL)

E—— » DPanh gia nhu ciu dao tao

« Xay dwng Chuwong trinh
dao tao phu hop

« Cac van dé vé t6 chirc dao
tao

Deutsche Gesellschaft

fur Int t L .
g I Z Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)



Céac yéu cau theo 1ISO50001

Theo ISO50001

7.2 Nang lwc

» Xac dinh cac nang lwc can thiét clia (nhrng) ngudi lam
viéc anh huwdng t¢i hiéu qua nang lvong va Hé thdng
QLNL;

»  Dam bao rang nhiing nhan sy nay cé du nang luc vé dao
tao, tap huan, ky nang hoac kinh nghiém;

« Khi phu hop, phat trién cac nang lwc can thiét, va danh gia
hiéu qua cua cac hanh déng/chwong trinh da thwc hién;

I Z Deutsche Gesellschaft
fir Internationale ..
g Zusammenar beit (61) GmbH Resource Efficient Management of Energy (REME)



Céac yéu cau theo 1ISO50001

Theo ISO50001
7.3 Nhan thire

«  Nguwoi dang lam viéc dwéi sw quan ly cla tb chirc can
hiéu:
a) Chinh sach vé nang lwong
b) DBdéng gbép cua ho ddi vai hiéu qué trong hé thdng quan ly
nang lwong, bao 96m viéc dat dwoc cac muc dich va
muc tiéu vé nang lwong da dé ra, va cac loi ich cla viéc
céi thién hiéu suat nang lwong;
c) Tac ddng cua cac hoat ddng hoac hanh vi cua ho lién
quan dén hiéu suat nang lvong;
d) Hé qua cua viéc khéng tuan tht cac yéu cau ctia Hé
thong QLNL

I Z Deutsche Gesellschaft
fir Internationale ..
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Céac yéu cau theo Higg FEM

Theo Higg FEM

EMS Cap do 2

8. Cac nhan vién chiu trach nhiém quan ly méi
tr‘tfc‘yng,tai co s® cua ban c6 du nang lwc ky thuat
can thiét dé thwe hién céng viéc cua ho khong?

EMS Cép d6 3
9. Doanh nghiép co tdng cwdng nhan thirc vé cac
chién lwoc méi trwdng t&i nhan vién khong?

Deutsche Gesellschaft

fur Int t L .
g I Z Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)



Ap dung thwec hanh tot trong qua trinh dao tao

“ Thdm hoa déo tao”

Lam sao dé tranh tham hoa nay

..., rat dé — hay bat dau vé&i cau héi “ngwoc lai”:

v

Bai tap: Lam cdch nao dé dao tao that
bai?

Théi gian: 15 phut x .;

I Z Deutsche Gesellschaft
fur Int t L .
g Zusammenarbet (612) GmbH Resource Efficient Management of Energy (REME)



Phat trién nang lwc
C4ch tiép can

Pao tao chinh thuec
. P3o tao tbng quat va dao tao bdi dwdng
« Dao tao cac ky nang dac biét

Cung co kién thirc
e Giam sat noi lam viéc/ hop giao ban
« Hwdng dan va chi dan tai noi lam viéc

Deutsche Gesellschaft

fur Int t L .
g I Z Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)
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Phat trien nang lwc

. y

Cac chu de can nha

Vi du
Kiém soat hoat dong lién quan dén hiéu qua nang lwong
S dung nang lwong dang ké va kiém soat hoat dong nay
Xac dinh va bao cao Nhan dang cac lang phi (Non-product
outputs - NPOs) tai co s¢
Thwe hanh quan ly tét va tac dong cta ching dén hiéu suat nang
lweng
Cac mf‘)i nguy lién quan dén nhién liéu, binh chju ap lwc va cac
chat dé chay khac tai noi lam viéc.
Céc nguy co lién quan va kha néng tiép xuc véi cac thiet bi dién,
nhién liéu hoac bé mat nong tai noi lam viéc.
Cac thwc hanh phong ngra moi tred'ng va an toan lao dong
Céc thwe hanh tét trong hiéu qua tai nguyén
Ngéan nglra va rng pho khan cép

I Z Deutsche Gesellschaft
fir Internationale ..
g Zusammenarbeit (612) GmbH Resource Efficient Management of Energy (REME)



Phat trién nang lwc
Cac cau hdi co ban

WHY Tai sao can dao tao? Cé cach nao khac khéng?
- Tai sao Muc tiéu dao tao la gi? ’
Nguwd&i tham gia nén nghi /lam gi khi két thuc dao tao?

WHAT Téi co6 thé dwa ndi dung gi vao dao tao véi thei lwong nhw thé
- Cai gi nao?
Téi thiét ké khoa dao tao chuyén sau t&i mirc nao?
Cac hd tro vé am thanh, hinh &nh t6i nén st dung nhw thé
nao?
WHO - Al Nguwdi tham gia ddo tao la ai? Tudi? Quédc tich? Trinh d6? Kha
nang vé ngdn ng¥? Kinh nghiém trudc day? Ky vong? Tw duy
- quan diém cda ho nhw thé nao?

WHEN - KHI | Luc nao la thoi diém tdt dé thwe hién dao tao?
NAO? Téi can danh bao nhiéu théi gian cho khoa dao tao?

WHERE - O' | Trong toa nha? Phong nao? Can sép xép nhw thé nao? Cac
PAU anh hudng cé thé la gi? Nhiét d6? Tiéng 6n?

Deutsche G
fur Int _
g I Z Zusammenarbit (612) 6mbH Resource Efficient Management of Energy (REME)



Phat trién nang lwc
Cac van dé vé t6 chirc khoa dao tao

Lap ké hoach dao tao

« Xéc dinh rd ddi twong muc tiéu clia dao tao

« Quyét dinh vé muc tiéu dao tao/nang cao nhan thirc

« Xéc dinh cac dau ra mong mudn sau dao tao

« Lwa chon phuwong phap dao tao va cac nguoén lwec can cd

« Panh gia cac yéu cau va kha nang tham gia cla cac giang
vién

. Lép lich cho ngay dao tao, thoi gian, chwong trinh va dia
diém, tan suat

« Xéc dinh phwong phap danh gia va hanh ddng tiép theo
sau dao tao

Deutsche Gesellschaft

fur Int t L .
g I Z Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)



Phat trién nang lwc
Céac doi twong muc tiéu

- Nhan sy cap quan ly Mot s6 diéu...

. NgU’(‘)’I glém sat « Cac kién thirc va ky
nang nao can co dé

 Cong nhan ngwdi tham gia thé

« Chuyén vién hién dugc vaitro va
. X nhiém vu trong van dé

* Nha cung cap quan ly nang lwvong?

* BDon vidich vy . Cac kién thirc/ky nang

¢« nao con thieéu hyt?

Deutsche Gesellschaft

fur Int t L .
g I Z Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)



Hiéu hoc vién cua ban

* Phan biét git"fa giang day cho sinh vién va cho
hoc vién dén t nha may

Hoc vién da co6 kinh nghiém Sinh vién

tai nha may

D3 co6 rat nhiéu kinh nghiém Tré, it hodc khong co kinh
nghiém

RAat it thoi gian cho viéc tham  Cé nhiéu thei gian dé nghién
gia dao tao ctru va hoc tap

Co6 so sanh gitra cac néidung  Khéng co hoac co it sw suy
dwoc hoc v@i thye tién cong ngam/ so sanh voi thyee tién
viéc/ mdi tredng dang lam viéc

Wu tién hoc qua trai nghiém Uu tién hoc ly thuyét

I Z Deutsche Gesellschaft
fir Internationale ..
g Zusammenar beit (612) GmbH Resource Efficient Management of Energy (REME)



Hiéu hoc vién cta ban

Phan biét gilra giang day cho sinh vién va cho hoc

vién da co kinh nghiém

1. Quy téc hoc tap cua hoc vién da cé kinh nghiém
thwe té/tai nha may

2. Sr dung phuwong phap “hoc qua trai nghiém”

Deutsche Gesellschaft

fur Int t L .
g I Z Zusammenarbeit (612) GmbH Resource Efficient Management of Energy (REME)



Hiéu hoc vién cua ban
Nguyén tac chinh cua dao tao cho nguwdi di lam

Cac chuyén gia trong nganh:

« Mubn thé hién mong mudn hoc hai,

« u tién cach hoc chu déng (self-directed learning)

« Mong mudn dwa céac kinh nghiém 1am viéc vao qua trinh hoc,

« Huwdng toi viée gidi quyét cac van dé cia ho méi ngay dwa
trén cac néi dung dao tao

Giang day sw pham Dao tao cho ngwoi di lam
Nguwoi hoc Phu thudc vao giang vién Tw hoc/ ty diéu chinh
Kinh nghiém Khéng c6 kinh nghiém Kinh nghiém da dang va nhiéu
Tinh s&n sang hoc Puoc yéu cau Dwa trén nhu cau va mong
tap muon
DPinh hwéng Tiép thu bai hoc theo yéu cdu  Phu thudc vao cac tinh hubng

cudc sbng/cong viéc, tap trung
vao nhiém vu cu thé

Pong luwe Ap lwc bén ngoai, diém sb Thwdng 1a ddng lwc bén trong,
tw giac

4 __ | Vaitrd cla gidng Thiét ké qua trinh hoc va quyét Nguoi dan dat, nguoi khoi day
g I Z fir Inter] VI€N dinh cac mén hoc tiem nang

Zusamm




Nguyén tac dao tao cho ngwoi di lam

1. Hoc qua thwc hanh.

Hay la mot ngwoi dan dat. ,
Trai nghiém hoc tap dén tir viéc khién moi
ngwdi bat tay vao thwe hién nhiém vu.

I Z Deutsche Gesellschaft
fur Int t L .
g Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)



Nguyén tac dao tao cho ngwoi di lam

1. Hoc qua thwc hanh

2. Str dung vi du thwc tién

Hay st dung cac vi du ma ho co thé lién
hé v&i thwe tién cong viéc.

Nguwdi di lam sé lién hé céc kién thire
hoc dwoc v&i nhirng gi ma ho da biét.

I Z Deutsche Gesellschaft
fur Int t L .
g Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)



Nguyén tac dao tao cho ngwoi di lam

1. Hoc qua thwc hanh
2. Str dung vi du thwc tién

3. Cac thirc dao tao da dang.
Piéu chinh téng giong va téc dé phu hop
trong subt khoa hoc
S dung cac cach thirc da dang dé
truyén tai théng diép mot cach vui vé va
tinh té.

I Z Deutsche Gesellschaft
fur Int t L .
g Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)



Nguyén tac dao tao cho ngwoi di lam

1. Hoc qua thwc hanh

2. Str dung vi du thwc tién

3. Cach thirc dao tao da dang

4. Tap huan “than thién” Tao ra moi trwdng hoc tap than thién,
cdi mo.
Co6 cac hoat ddng xa héi don gian hoac
cac hoat dong lam quen v&i nhau.

I Z Deutsche Gesellschaft
fur Int t L .
g Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)



Nguyén tac dao tao cho ngwoi di lam

1. Hoc qua thwc hanh
2. Str dung vi du thwc tién
3. Cach thirc dao tao da dang

4. Tap huan “than thién” Xac dinh ro6 rang cac muc tiéu dao tao la
rat quan trong

5. Lam ro muc tieu daotao  Tgo diéu kién dé ngudi hoc cé thé theo

cho hoc vién. ddi dwore tién trinh hoc tap
Lién tuc trao dbi ttr dau khoa hoc va
phan héi vao cubi khoa dao tao

I Z Deutsche Gesellschaft
fur Int t L .
g Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)



Key Adult Learning Principles

1. Hoc qua thwc hanh
2. Str dung vi du thwc tién
3. Cach thirc dao tao da dang
4. Tap huan “than thién” 3 , ‘
HO tro tat ca nhirng gi hoc vién can —

5. Lam ré muc tiéu dao tao Duwa ra cac vi du, minh chirng, st dung
cho hoc vién. phwong phap tiép can da phuong thirc

6. Hwéng dan va goi nhac; Bé cho nguoi hoc suy ngdm qua cac bai
khong “ yéu ciu”. hoc theo cach cua ho va tw tim ra cac
cau tra |0

I Z Deutsche Gesellschaft
fur Int t L .
g Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)
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Panh gia nhu cau dao tao

Muc tieu chung
1. D& phéat trién hay thay ddi thai

dé?
2. Dé tang cuong kién thirc? ]
3. Dé phét trién/nang cao cac ky ( \
nang cu thé? i ,

Loai hinh dao tao
 DPinh hwéng chung hay boi dwdng L —
* Lién hé vai thuc tien (Hwong
dan)
* Hoc qua thwc hanh (On-the-job)

Deutsche Gesellschaft
fur International

Zusammenar beit (612) GmbH Resource Efficient Management of Energy (REME)



Ghi chép lai cac nhu cau dao tao
Ma tran dao tao co ban - Vi du

Muc tiéu dao Cac thuc SEUs va kiém Giam sat hieu | KNKva kiém | Panh gia noi
tao hoac chu hanh hiéu soat van suat nang soat khi thai b6 Hé thong

dé dao tao qua nang hanh lwong quan ly nang
lwong lwong

Vi tri

CEO/ Giam
dbc/ GM

Quan ly san
xuat

Giam sat san
xuat

Quan ly nang
lwong /hé
thong phu tro

Nhan sw hé

thong phu tro

Coéng nhan

Can bo EHS . .
Van phong. .

4
Deutsche Gesellschaft

g I Z Zusammenarbeit (612) SmbH Resource Efficient Management of Energy (REME)



Ghi chép lai cac nhu cau dao tao
Ma tran dao tao chi tiét - Vi du

Muc tiéu dao Cac thuc SEUs va kiém | Giam sat higu | KNK va kiém | Kiém toan ngi
tao hoac chu hanh hiéu soat van suat nang soat khi thai b6 Hé thong
de dao tao qua nang hanh lwong quan ly nang
lwong lwong
Vi tri
CEO/ Giam
doéc/ GM | O | O
Quan ly san
g D D D D S
Giam sat san
Uit S D S S
Quan ly nang
lwgng /hé D D D D S
thong phu tro
Nhan sw hé
théng phu tro S D S S
Cong nhan S S |
Can b EHS O O D D D
Van phong. | | |

4
Deutsche Gesellschaft

g I Z Zusammenarbeit (612) SmbH Resource Efficient Management of Energy (REME)



Ghi chép lai cac nhu cau dao tao
Ma tran dao tao

Str dung ma tran dao tao de

» xac dinh va td chirc cac yéu cau dao tao va cac nhu cau
cho mai vi tri trong doanh nghiép

» phan biét gilra cac chu dé dao tao ap dung cho cac nhom
doi twong hoc vién rong (tat ca cac nhan vién vi du nhw
dao tao hwéng dan) véi nhirvng chd dé ma ap dung cho
mo&t nhdm ddi twong hoc vién hep (nhan vién hé thong
phu tro, nguwdi van hanh 16 hoi, can bo EHS => cac kién
thirc va ky nang cu thé)

» theo ddi tién trinh cia méi nhém ddi twong hoc vién
hwéng tdi viéc ho hoan thanh cac yéu cau dao tao

» danh gia hiéu qua dao tao

I Z Deutsche Gesellschaft
fir Internationale ..
g Zusammenar beit (61) GmbH Resource Efficient Management of Energy (REME)



Vi du vé video/phim

Napo in... Shocking situations - YouTube

ﬂ Napo in... Shocking situations

Watch on (28 YouTube / ,435

I Z Deutsche Gesellschaft
fiir International L.
g Zusammenarboit (612) GmbH Resource Efficient Management of Energy (REME)


https://www.youtube.com/watch?v=2N7fOYZYx2g

Hiéu qua cua “Hoc qua trai nghiém” —

= 1. Hoc qua trai nghiém
~ Khi hoc, ban ban ghi nhé bang

nghe/ 1ang nghe

© nhin

l Lang nghe/ nghe va nhin

thdo luan, dua ra y kién

trng dung, tao ra trai nghiém ca nhan

I Z Deutsche Gesellschaft
fir Internationale ..
g Zusammenarbeit (612) GmbH Resource Efficient Management of Energy (REME)

20%

30%

50%

70%

90%



Chu trinh “Hoc qua 1

trai nghiém” Hanh d@pg/Tr‘éi
nghiém

dé thuc hanh

5
U'ng dung 2
Chu trinh dé phat trién Xuit ban

Hoc qua dé thé hién
trai
nghiém

N~

4 3

Khdi quét hod ”X“’\IYI _

dé nhin bao quat dé nhin lai
xung quanh

I Z Deutsche Gesellschaft
fir Internationale ..
g Zusammenarbeit (612) GmbH Resource Efficient Management of Energy (REME)



Chu trinh “Hoc qua 1

trai nghiém” Hanh dong/Trai
] nghiém .
dé thwe hanh Yéu cau hoc vién vé
ban do sinh thai cho
doanh nghiép dét
may

5
U'ng dung 2
dé phadt trién Xuit ban
Lap lai cac khai dé thé hién
niém va y twdng tai Hoc vién trinh bay
doanh nghiép ban dd clia ho

Vi du: ban dé

Sinh thai dé
xac dinh lang
phi trong san
xuat

~_ _~

4 3
(i udt hod i Iy
Khdi qudt hod aA’x . yl |
& nhi $ in lai
dé nhin bao qudt € hhin fa
Suy nghi xem diéu Thao luan ket qua
nay lién quan thé 5 va dwa thém cac
nao t&i tinh hudng
Deutsche Gesellschaft n A X
g I Z Zusammenarbert (12) GmbH cong viec the te ent Management of Energy (REME)



Phat trién nang lwc
Muc tiéu dao tao - Vi du

Howto setup Toos 10 — :
iﬁif"«?:f.','f ;ﬁn"".'.'m. e, AnsisToos :
ormance cost
s S . 1. Relate to elements of energy manag R T
S SUETR SMOER, for illustration N system as per international guidelines and P e Omwe
standards (e.g. 1SO50001, Higg FEM) and pocenes i s e
requirements of textile and garment (T&G) —— — N—
buyers
solutionsin |\ pwdisen S sokgonsinthe © |~ EEEEEERRS ! ¥ TTRoooertooo T i S e i i el = et e o el = e R  iin o iy deirviril o himieinliv N ricieleieininr v
production 2. Relate to Energy Audit Methodology as per Three levels oy e Team
e 15050002 and conduct deep-dive energy e ol gl fomacen
efficiency assessment in T&G factories s

22EE 3. Map material and energy flows in T&G preimewry  Visuskzing
solutions in processes and utilities using tools such as Sankey ey
thermal diagram, energy balance, and eco-mapping — e

4 4. Assess, and conduct energy balance of T&G [ e
p . B e
Soft skills to Skills to deal Training skills,  § o o et processes and utilities .::.:"‘_ o g
deal with lack St deliverthe i cersanang — b,
; = ’ comperence nesd and
of cooperation R R (rammg/(an hi s
from the ng to factories | compatence

to invest in EE

factory. efficiently. Soiopeeses g

----------------- - S. Propose EE measures for identified losses s I
o i B T S e e i o e e e e i along with technical and financial pre-feasibility TG pocenes oot
s, ey, e
Advance
Prepare/plan financial De"dop u D"':::m
for deep dive feasibility - =energy monitoring
assessment analysis for EE action plan system 6. Advise clients on developing energy objectives, Developing Root
[ 2 targets and action plans along with monitoring s | Cause
77777777777777777777777777777777 and measurement plan andtargers  Analysis

1SO50002 4 7. Advise clients in developing energy team and

" Energy sasess
assessing competence needs in the organization team e
formation porvcpents

to develop an energy awareness competence
development program

i
L.-h=hul . ¢\ ... = % o
MBY system to Sharing ESCO contract Case studies
forms that have about successful

e experience been successfully £5C0 modelsin 8. Provide training and advisory services to o T ]

benefits of < + Py s ol L il P i s " pr s o affcut Doms of

investment. with cases G gty textile companies in an inclusive manner using i ettt seuatons in onste

concepts like change management and D] pe—

........................................................................................... i experiential learning cycle

Deutsche Gesellschaft
fir Internationale

Zusammenarbeit (612) GmbH Resource Efficient Management of Energy (REME)



Bai tap

Tinh hudng

Ban quén ly cong ty Dét May muon ban la mét tap huan vién
dé dao tao nhan lwc vé Hieu qua Nang lwvgng. Céng ty da
yéu cau ban thwc hién cac nhiém vu sau:

Xéac dinh nhém ddi twong dao tao

Xac dinh muc tiéu dao tao

* Lwa chon cach thirc dao tao phu hop

« Goeiy cach ban sé dao tao hiéu qua

Thoi gian: 30 phut

I Z Deutsche Gesellschaft
fir Internationale ..
g Zusammenarbeit (612) GmbH Resource Efficient Management of Energy (REME)



Xay dwng ké hoach bai giang dao tao

- K& hoach bai gidng sé cung cap cac théng tin vé:
— Poi twong dao tao
— Muc tiéu dao tao
— Cach thire dao tao
— Lich dao tao
— K& hoach thoi gian cu thé;
« Tén cla cac chu dé va thoi gian
Noi dung, cac diém chinh cho thao luan/dao tao, tom tat
cac hoat dong sé thwc hién, thdng diép chinh...
Céch thre gidng bai cho méi cha dé
Tai lieu dao tao cho méi chu dé
Cac trach nhiém

I Z Deutsche Gesellschaft
fir Internationale ..
g Zusammenar beit (61) GmbH Resource Efficient Management of Energy (REME)



Ké hoach ba
Vi du

i giang

chung vé khung lam
viéc cua Hiéu qua

dinh qudc giasotai .
»Cung cap tong quan ve cac tiéu chuan va

Theoi Muc tiéu Néi dung va Ghi chu Phén céng Tai liéu
lwong
30p Chao mirng va Giéi Chao mirng Danh sach hoc vién,
thiéu Gigi thiéu nhanh vé Chwong trinh Tai liéu dao tao
Chup &nh nhém Bang Miro
70p 001 - Tao ra hiéu biét | Lam quen v&i khung lam viéc quéc té va quy Bai trinh bau

EE_1101_Téng quan
Hiéu qua nang lvong

ning lwong hwéng dan quéc té, vi du 1ISO 50001
*Y&u cau va ké hoach cho cac don vi mua
ban/nhan hang Dét may vé muc tiéu Nang
lwong va Khi hau
5p Giai lao

30p 001 - Tao ra hiéu biét
chung vé khung lam
viéc cua Hiéu qua
nang lwong

Lam quen voi khung lam viéc quéc té va quy
dinh quoc gia s tai (tiép)

Téng két lai theo nhém: cac hoc vién dua ra
quan diém vé cac quy dinh qudc té, chia sé
kinh nghiém lam viéc trong cac cong ty dét
may va nhirng diéu ma ho quan sat dwoc lién
quan van d& nay (néu co); déng gép tr hoc
vién dé& thém céac thong tin vé& yéu ciu vé
hiéu qua nang lwong tai quéc gia sé tai

Bang Miro dé ghi cac
thao luan va y kién

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (61Z) GmbH

Resource Efficient Management of Energy (REME)




St dung ké hoach bai giang

Trwde khi dao tao, ké hoach bai giang sé giup:

« Cau tric budi dao tao dwa trén cac muc ti,éu, nQi dung, tai
liéu bai giang, va thoi gian phu hgp véi dbi twong hoc vién

« Chuan bj kich ban cho budi dao tao dé lam ré cac muc tiéu
dao tao cua mai bai hoc nho trong budi dao tao do

» Lén ké hoach va kiém tra cac tai liéu can co cho budi dao
tao va cho méi bai hoc

 Phan céng cho céac diéu phoi vién

 La co s& dé trao dbi thong tin gitra cac diéu phdi vién

— Dé c6 sw hiéu biét chung gitra nhirng ngu o diéu phobi vé

muc tiéu, ndi dung, hau can, tai liéu, cac diém quan trong
khac cta budi dao tao

— Pé xéac dinh cac tiéu chi nén c6 cho cac phan héi 1an nhau
va danh gia két qua cua budi dao tao

I Z Deutsche Gesellschaft
fir Internationale ..
g Zusammenarbeit (612) GmbH Resource Efficient Management of Energy (REME)



St dung ké hoach bai giang

Trong budi dao tao, ké hoach bai gidng sé giup:

« ‘kich ban’ va ‘chd dé chinh’ ludn dwoc goi nhac va gioi
thiéu qua cac bai hoc nhd va cac bwdc cia phan bai tap

« Tranh viéc quén cac ndi dung va cac diém quan trong can
héi hodc nhac t&i, dac biét 1a trong luc gidi thiéu va lam
bai tap

« Kiém soat thdi gian phu hop va tng bién (khuyén khich
ghi chu thoi gian thwe té cho méi bai hoc trong subt budi
dao tao)

« Ludn danh gia vao cudi ngay dao tao va cac phan hoi
chung gitra tAp huan vién va hoc vién

« Xac dinh céac diéu chinh cé thé cho ké hoach bai giang
cla ngay tiép theo

I Z Deutsche Gesellschaft
fir Internationale ..
g Zusammenar beit (61) GmbH Resource Efficient Management of Energy (REME)



St dung ké hoach bai giang

Sau dao tao, ké hoach bai giang sé giup

L& co sé& dé danh gia cudi cung tai cudi khoa dao tao

« Dé xac dinh xem muc tiéu, noi d‘ung va thoi Iwo’ng‘déo tao da
dat dwoc so voi muc t[éu ban dau kh(“)ng (& day, ce“‘m phai ghi
chu lai cac thoi gian can cé trong thuwe té va cac diéu chinh
trong qua trinh thwc hién dao tao)

« Kiém tra xem két qua va tac dong ky vong c6 dat dwoc khéng

« D& phan tich nguyén nhan tai sao cac khia canh nao dé khéng
dat duorc

» Dé phat trién cac bién phap thich (ng/ diéu chinh cho céc dao
tao tiép theo hoac dé Ién ké hoach tiép theo cho cac bién phap

¢ Dé chuéq bi cho cac dao tao tiép theo, dac biét 1a dé gidm thoi
gian chuan bj

« D& cung cap cac thdng tin quy bao cho cac chuyén gia dao tao
khac trong mangluowis (va cling twong tw tr cac chuyén gia).

I Z Deutsche Gesellschaft
fur Int t L .
g Zusammenarbet (612) GmbH Resource Efficient Management of Energy (REME)



St dung ké hoach bai giang
Chia sé kinh nghiém

« Cach ban cau truc khoa dao tao nhuw thé nao?

 Ban da xay dwng ké hoach bai giang chwa?
trong d6 sé cung cap thong tin gi?

« Diém khac biét chinh gitra xay dwng ké hoach
bai gidng cho dao tao trwce tiép va dao tao truc
tuyén la gi?

Deutsche Gesellschaft

fur Int t L .
g I Z Zusammenarbeit (612) 6mbH Resource Efficient Management of Energy (REME)



Bai tap

Tham khao cac muc tiéu dao tao ma ban da xay dwng cho
cbng ty Dét May & bai tap nhdém trwde va thwe hién cac
nhiém vu sau theo nhom:

« Xay dung ké hoach bai giang cho khoa tap huan

« Trinh bay

Thoi gian: 30 phut

I Z Deutsche Gesellschaft
fur Int t L .
g Zusammenarbet (612) GmbH Resource Efficient Management of Energy (REME)



Phat trién nang lwc
Duy tri cac tai lieu va ho so

Nhirng ndi dung nao can dwoc ghi chép lai va lwu ho so

Ngay tap huan

Tom tat ndi dung hodc dé cwong cac chd dé

Cac phwong phap tap hue“:m da st dung (Minh hoa, thao
ludn sau, bai giang, tom tat...)

Tén va trinh d6 cua cac giang vién

Piém danh hoc vién (tén, phong ban, tén chd dé/khoa hoc,
ngay tap huan va ky xac nhan)

Ban Ivu danh gia qua trinh va bai kiém tra viét, va diém so
cua tat ca hoc vién (néu dwoc)

I Z Deutsche Gesellschaft
fur Int t L .
g Zusammenarbet (612) GmbH Resource Efficient Management of Energy (REME)



Phat trién nang lwc

Tim hiéu cac théng tin bdi cdnh vé dao tao cla
doanh nghiép nhuw:

Pa xéac dinh dwoc nhu cau dao tao vé nang v
lwong? |

Ma tré}n dao tao (chira doéi twong muc tiéu va
chu dé/muc tiéu dao tao) da cé chwa va duwoc wd
duy tri khéng?

Ké hoach dao tao hang nam hién dang co va
dwoc duy tri kndng?

C6 duy tri viéc van ban hoé va lwu ho so dao
tao?

Hiéu qua cua dao tao c6 dwoc danh gia?
Chuwong trinh dao tao c6 dwoc ra soat va cap

I Z Deutsche Gesellschaft nhét?
fiir Internationale . " . .
g Zusammenarbeit (61Z) GmbH Resource Efficient Management of Energy (REME)



