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Waste No More. Webinar #5

MUC TIEU VA KE HOACH HANH PONG VE CHAT THAI

Waste No More is a coordinated initiative by GIZ and its partners, fostering collective action for the closed-loop recycling of pre-
consumer waste in the apparel and footwear supply chain, as well as promoting decent work in Vietnam waste sector.

Waste No More Time - Waste No More Resource
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Muc tiéu chat thai dén tir dau?
1.  Yé&u cau ttr cac khach hang
2. Yéu cau tir quoc gia
3.  Yéu cau ndi bo tir tap doan me
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1. Muc tiéu ttr cac khach hang
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’.E-'-g"‘“' Fashion Brands =
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TOWARD

ERO

WASTE

1. Zero landfill & Zero incineration

2. Giam lwong chat thai phat sinh tte
san xuat va van hanh

3. Chuyén doi phwong phap xtr Iy c6
loi v&i mOi trerong

giz



Waste Hierarchy

MOST
PREFERRED

Highest Value
Preserved; Lowest Risk

Waste Reduction

In-House Recycling

Closed-Loop Recycling

NIKE Sponsored Program Recycling

Downcycling

Lowest Value Energy Recovery
Preserved; Highest Risk

LEAST
PREFERRED Landfill or Incineration

.
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> Gidm 10% chét thai trén mdi don vi trong san xuét, phan
phdi, tru s& chinh va déng goi thong qua viéc cai tién thiét ké
va hiéu qua hoat déng

> 100% chét thai dwoc chuyén tir bai chén Iap trong chudi cung
&’ng mé& rong cla chang toi v&i it nhat 80% dwoc tai ché
thanh cac san phdm NIKE va cac hang héa khac

> Gép 10 Ian lwong réc thai thanh phdm dwoc tan trang, tai ché
hoac quyén gop
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waste reduction per unit
in manufacturing, distribution,
headquarters, and packaging
through improved design and
operational efficiency

waste diverted from landfill
in our extended supply chain with
at least recycled back into
NIKE products and other goods

the amount of finished
product waste refurbished,
recycled, or donated

giz
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2. Muc tiéu quoc gia
THU TUONG CHINH PHU CONG HOA XA HOI CHU NGHIA VIET NAM
------- Doc lap - Tw do - Hanh phuc
S6: 491/QD-TTy Ha Nai, ngay 07 thang 5 ndm 2018
. y4 >n < .
QUYET BINH 1. Chat thai ran nguy hai
PHE DUYET BIEU CHINH CHIEN LUO'C QUOC GIA VE QUAN LY TONG HOP CHAT THAI RAN
DEN NAM-2025, TAM NHIN DEN NAM 2050
THU TUONG CHINH PHU
Cén ct Ludt T8 chiic Chinh pht ngdy 19 théng 6 ndm 2015;
Cén cur Luat Bao vé moi trudng ngay 23 thang 6 nam 201 ;
Cén cur Luat Xay dung ngay 18 thang 6 ndm 2014; N X S A A .
c a?
Can ctk Nghj dinh s6 38/2015/ND-CP ngay 24 than n&ﬁ’ r\ vé quan Iy chéat 2 . C h at th al ra n C O n g n g h Ie p
thai va phé liéu; “i\“ A .
Cén cw Nghij dinh s6 59/2007/NB-CP ngay 09 thang 4 m 2 cua Chrnh phi vé quan Iy chat t h O n g th u,o,n g
théi rén;
Xét dé nghj clia Bé trugng B Xay duwng, B6 trudng Bé Tai nguyén va Méi trirong,
——
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2. Muc tiéu qu6c gia

THU TUONG CHINH PHU  CONG HOA XA HOI CHU NGHIA VIET NAM
: Pje 1dp — Ty do — Hanh phiic

56: 491/0B-TTg Ha N@i, ngéy 07 thang 5 niam 2018

QUYET PINH
Phé duyél didu chinh Chién hrge quéc gia vé quan 1y téng hop
chit thii rfin dén nim 2025, tAm nhin dén nim 2050

b) Muc tiéu cu thé dén nam 2025:
- V& chét thai rin nguy hai:
+ 100% tong lugng chét thai ran nguy hai phét sinh tir hoat dong san

xuat, kinh doanh, dich vu, co 8¢y té, lang nghé phai dwoc thu gom, vén
» chuyén va xir Iy dap Gng yéu cau bdo vé mdi trudng;

+ 85% chit thai rin nguy hai phat sinh tai cédc hd gla dinh, c4 nhén phai
duogc thu gom, van chuyén va xr 1y ddp tmg céc yéu chu vé bao vé moi trudng;
1 100% céc nha san xuét thiét bi dién tir phai thiét 1ap va céng bd cic

diém thu hdi san pham thai bé theo quy dinh ctlia phap luét.
giz
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_______________________________________________________ _‘
2. Muc tiéu quoc gia
THU TUONG CHINH PHU ~ CONG HOA XA HOI CHU NGHIA VIET NAM
— D_@cl@p - Ty df— Hanh phiic
§6: 491/QP-TTg Ha Ngi, ngay 07 thing 5 nam 2018
QUYET PINH
Phé duyél didu chinh Chién hrge quéc gia vé quan 1y téng hop
chét thii rin dén ndm 2025, tAm nhin dén nim 2050
- V& chét thai rin céng nghiép thong thudng:
+ lﬂﬂ% tong lugng chét thai rin cong ng}ucp théng thudng tai cac co sO
san xuét, kinh doanh, dich vu va lang nghé phat sinh duogc thu gom, tai su
dung, tai ché va xir Iy dam béao yéu cdu bao vé mdi trudng;
+ 80% tﬁng lugng tro, xi, thach cao phat sinh tir cac nha may dién, nha
may héa chit, phan boén fﬁIl}!’L tai ché, tai sir dung va xu ly lam nguyén liéu
san xuét, vat lidu xdy dung, san l4p,... dap tmg yéu cliu bao vé mdi trudmg.
.|
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Thiet 1ap muc tiéu chat thai cho nha may?

” 1. Cai thién hé thong quan |y chat thai
7 \\%"* @ (100% tuan thu luat, yéu cau cua khach
B N hang)

oL

\

Chuyén doi phwong phap xt Iy chat thai
(?? % chuyén doi, phwong phap chuyén
doi?)

Giam lwong chat thai phat sinh
(??%, loai chat thai nao?)
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Cai thién hé thong quan ly chat
thai

Chuyén déi phwong phap xtv ly
chat thai

Giam lwong chat thai phat sinh
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_______________________________________________________ _'
DISPOSAL & - £ A / i A
>)> TOP BIEM NONG TRONG QUAN LY CHAT THAI
o\ - 1. NHAMAY CHAM CAPNHAT CAC YEU CAUMGOGI CUA LUAT
— o — 2. KY HQOP DPONG TRON GOI XU LY CHAT THAI VA KHONG KIEM SOAT KHOI LUGNG PHAT SINH
3.  POT CAC CHAT THAI TRONG NHA MAY (DUNG VAI VUN BE POT LO HOT)
PROCESS FLOW OF
SOI.I D w ASTE 4. KHONG TIEN HANHPHAN LOAI CHAT THAI
M AN AG E M E NT M 5. NHAMAY CHUAXAC PINHPUGC PHUGNG PHAP XU LY THEO HIGG FEM 4.0
m D’Elﬁ 6. KHO CHAT THAI (XAY DUNG, AN TOAN, LUU TRU, U'NG PHO SU CO, ...)
o=00 7. KHONG PHAN DINH CAC CHAT THAI MOI PHAT SINH (PAC BIET VE CHAT THAI NGUY HAI)
TRANSPORTATION PROCESSING B ) o ] . ,
THUC HIEN PANH GIA NHA THAU CHAT THAIKHONG DAY PU
\\ &7 ] // 0. KHONG QUANLY NHA THAU CHAT THAI
2) Q 10. KHONG CO KFE HOACH CAI THIEN HE THONG QUANLY CHAT THAI
RECOVERY
|

.
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Hazardous waste storage areas:

Page 13 |

The hazardous waste storage area is ventilated, dry and protected from the weather
and fire risk.

The hazardous waste storage area is protected from unauthorized employees
Eating, smoking and drinking are not permitted in these areas.

The hazardous waste storage area is clearly marked.

Where liquid wastes are stored, the floor is solid and non-porous, containers have
lids, there are no water drains that the liquid could spill into, and there is no
evidence of spilled liquid.

Flammable substances are kept away from sources of heat or ignition, including
the use of grounding and explosion-proof lighting.

Incompatible waste must be segregated.

Spill response equipment including necessary personal protective equipment (PPE)
must be located near storage areas including accessible emergency eyewash and/or
shower stations.

Employees must use appropriate personal protective equipment (PPE) when in
these areas.

Adequate aisle space must be maintained between containers.

Instructions for safe handling of hazardous waste and other appropriate signage
should be displayed.

5/24/2024 | WNM_VN_2024. Waste is not Waste until We waste it!

10.

Khu vic lwu gitv chat thai nguy hai duoc thong thoang, kho rao, dwoc bao
vé khdi tac déng cla thoi tiét va nguy co chay nb.

Khu vie lwu gitr chat thai nguy hai duoc ba’ap vé khoi nhirtng nhan vién trai
phép Khéng dwgc phép an, hat thudc va udng rwou trong nhirng khu vic
nay.

Khu vie lwu gitk chat thai nguy hai dworc danh déu ré rang.

Noi chira chét thai I6ng, san nha chac chan va khong xép, thing chira co
nap day, khong c6 cong thoat nwoc dé chat Iong co thé tran vao va khong co
d4u hiéu chét 1dng b dd.

Céc chét dé chay dwoc tranh xa cac ngudn nhiét hodc tia Itra, bao gém ca
viéc str dung hé théng chiéu sang ndi dat va chdng chay nb.

Chét thai khdng twong thich phai dwoc phan loai.

Thiét bj 'ng phé sw cb tran bao gdm thiét bi bdo ho ca nhan (PPE) can thiét
phai dwoc dat gan khu vuc cat gitr bao gdm ca tram rira méat va/hodc voi sen
khan cép c6 thé tiép can dwoc.

Nhan vién phai str dung thiét bi bao hd c& nhan (PPE) thich hop khi & nhirng
khu vyc nay.

Phai duy tri d khong gian 16i di gitra cac khu vuc luu chira.

Can hién thi hwong dan x& ly an toan chét thai nguy hai va cac bién bao

thich hogp khac.
|

giz



Hazardous waste storage areas:

The hazardous waste storage area is ventilated, dry and protected from the weather
and fire risk.

The hazardous waste storage area is protected from unauthorized employees
Eating, smoking and drinking are not permitted in these areas.

The hazardous waste storage area is clearly marked.

Where liquid wastes are stored, the floor is solid and non-porous, containers have
lids, there are no water drains that the liquid could spill into, and there is no
evidence of spilled liquid.

Flammable substances are kept away from sources of heat or ignition, including
the use of grounding and explosion-proof lighting.

Incompatible waste must be segregated.

Spill response equipment including necessary personal protective equipment (PPE)
must be located near storage areas including accessible emergency eyewash and/or
shower stations.

Employees must use appropriate personal protective equipment (PPE) when in
these areas.

Adequate aisle space must be maintained between containers.

Instructions for safe handling of hazardous waste and other appropriate signage

should be displayed.
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Total

Self

Verified

Section

Environmental
Management System

Energy

Water

Wastewater

Air Emissions

Waste

23, verification only indudes foundational questions,

Score

95%
95%

73%
75%

90%
90%

@ &
1

94%

87%

Level 123

000
000

00
00

000
000

000
e0e

(V)

90%
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Chuyén doi phwong phap
x(r 1y chét thai
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Phwong phép nao can
chuyén doi

Chuyén ddi bao nhiéu %
Théi gian trong bao lau

giz
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Lam thé nao khi nhan
dwoc yéu cau loai bé
100% chat thai xcr |y
bang phwong phap
chén lap?

giz



Define ZeroWaste Track Waste Data
s @’ g - =
S STEPS TO d
Sustainability(ukum@ g. 9 L A N D F | L L_ F R E E
westnsorts @)% .
Resolve Regulatory % o8} ,ﬂ‘* y ls’rh:cr:ict“
Achieve Landfill-Free Improve Efforts E

.
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1. X4c dinh nhirng loai chat thai dang x Iy theo
phuwong phap can loai bé

2. Théng ké khéi lwong chat thai twong rng
3. Xép dinh cac phuong phap méi c6 kha nang
chuyén 4doi

4. Xac dinh nang lwc nha thau hién tai/Tim kiém
nha thau c6 nang lwc cho phuwong phap méi

5. Chuyén dbi thtr nghiém/ Banh gia hiéu qua

6. Chuyén dbi toan bo chat thai theo phwong
phap moi

7. Trién khai ngang déi v&i nhirng chat thai khac
8. Chia sé kinh nghiém
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Nha thau xtr |y chat thai

Cung cap théng tin

Chtrng minh nang Iwc vé phwong phéap, nang lwc
ve cbng suat xtr ly

X0 ly chét thai

X ly chét thai

Jiz



e OVEMENT
\ NeLonment
oLuToN

“s / 7%

Organizgtiom ~ GOQL

mplementation o

\/“’thr O '\‘Te-\mork.
3 (0 @i {
- J
M ‘Cannumm.,,,

0
Giam lwong chat thai phat sinh

1. Loai chat thai co6 muc tiéu giam
2. Giam bao nhiéu %

3. The&igian bao lau dé dat muc tiéu

Page 19 | 5/24/2024 | WNM_VN_2024. Waste is not Waste until We waste it! g IZ



_______________________________________________________ _.
Hierarchy of Pre-consumer waste from WasteNoMore (WNM) Viet Nam
textile & footwear factories Factory Waste Improvement
{Most preferred— Waste Reduction Industry-led, not within WNM scope !
In-house Recycling(*)
. Cotton | Potential selected Polyester,

3 Closed-loop Recycling CVCITC, EVAIRubber

2 Downcycling Material waste
Co-processing | W2E

L east preferred > -Landﬁll or Incineration ZERO Landfill/ncineration
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_______________________________________________________ _‘
1. Chuyén doi % - Khoi lwong tuyét doi
Target: gidm 5% vai thai/san phdm nam 2023 so vé&i ndm 2022
Tinh trang [Nam San lugng (pcs)  |Vaithai |Baseline  [Target
D3 biét Nam 2022 1,200,000 13,200 0.01100
K& hoach Nam 2023 1,500,000 16,500 0.01100 0|Néu khéng giam
1,500,000 15,675 0.01045 -5%|Néu gidm -5%
825(Kg
|
| WNM_VN_2024. Waste is not Waste until We waste it! g IZ



_______________________________________________________ _‘
L] l’\ ~n l{ \ ~n > -
2. Thiet lap ke hoach hanh déng kha thi
Klg san Khéilwgng [Ké hoach  [Khoiluong
No Project Chi tiét phdmthita | san phim [sdnluong |gidm (kg)
1 St dung Al dé t8i wu héa cong doan cdt ma hang A |Gidm vai thai tir qua trinh cdt/san pham
10% 0.005 0.6 500,000 250
2 Thay d6i phwong thirc may m3 hang B Giam ti 1é hang 16i/t6ng san phdm m3 B
0.30% 0.3 300,000 270
3 Diéu chinh thiét k& cla m3 hang C Giam ti 18 vai thira tir qua trinh cit/sdn pham
5% 0.002 0.42 600,000 60
4 Giam thiéu hang 16i tr ma hang D Giam ti 1& hang 18i/t6ng san pham m3 D
0.80% 0.35 100,000 280
[ ] 1,500,000 |NNER0
——
Page 22 | 5/24/2024 | WNM_VN_2024. Waste is not Waste until We waste it! g IZ



))) 2.3 GIAM LUONG CHAT THAI PHAT SINH

Invest laser cutting
machine to save
materials and reduce
waste.

E)au tw may cat laser dé
tiét kiem vat liéu va gidm
lang phi

5-8% material will be
saved by using laser
cutting machine than
traditional die cutting
machine by actual
experience.

S dung may cat laser
sé tiét kiem duoc 5-8%

, : nguyen liéu so v&i may
pl i alliiill cat bé truyén thong theo
trai nghiém thuc té.
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. . . Concrete data from one factory D liéu thuc té tlr nha may:
Advanced cuttmg mgghlnes increase the Tradition die cutting

~,  material utilization rate Use traditional die cutting
May cat tién tién tang ti &€ sir dung nguyén vat liéu machines
S dung may cat bé truyén thdng

Advanced cutting machine
Use automatic cutting machine
with vibration cutter
May cét tw ddng vé&i dao rung.

The safe margin is 2.5mm

The safe margin is 1.5mmj,
Bién d6 an toan la 2,5mm

Bién do an toan la 1.5mm,

— EAEH: —
LiHEERR U L #HHEAR: U
2. R - 54.<F * 1729145+ [36.5F] 2. FHRE 5457 17291455 [36.5F]
3 R3EE0250M 3. REEE:0150M
4, ETES:0.CM G 0.0M 4 ETFER:0.OM EESH:0.0M
= v = AHRE:
B =@ &5 & # BEH Ex S0 EfHTEE N B 5B # & & #»EH Bk B S{rHRE HBRE
3 A =3 + BB KR FE HED -2 Jis B s+ h# RE ¥ HER
#A SE5Ew 00234 379862 2 MOME 24851 0.0445 #4 5 EHEH 00234 1962 2 Moz 224851 00445
#A 18 IS 00014 71260 2 18312 91606 00022 #4 19 e 00014 71260 2 REBI6 264408 0.0022
=~ SERE = EERA -
FEHE - 2R AL -STTHER
FHEILNS AR

Material utilization rate increased from 71.71% to 74.84%. L
Ty Ié str dung nguyén vat liéu tang tr 71,71% lén 74,84%.

yiL
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Invest auto-gluing heel lasting machine to eliminate liquid
glue, reduce hazardous wastes.

Déy tw dan keo got tw dong, khong con sir dung keo long, giam
thiéu chat thai nguy hai.

Invest new lasting line using frequency conversion
technology, which will save 80KWH a day.

Dau tw day chuyén méi siv dung cdng nghé chuyén dbi tan sb,

giz



Split the big pattern into 2 pieces, to increase material using rate.
Téach cac manh I&n thanh cac manh nhé hon, dé ting ti 1& s& dung nguyén vat liéu..

Material utilization rate : 43.51% Material utilization rate : 61.21% and 48.98%

Ty |é st dung nguyén liéu : 43,51% Ty |é str dung nguyén liéu : 61,21% va 48,98%

Picture Waste Area Efficiency Picture Waste Area Efficiency Picture Waste Area Efficiency
per pair (%) per pair (%) per pair (%)
(cm?) (cm?)
EER-S

(ecm?)
173.6524 4351

38.3017 6121

giz
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_______________________________________________________ _.
Cut the overlap area under tip to reduce waste and increase material utilization rate.
Stra dbi cac manh dé gidm chdng chéo, tang kha ndng st dung vat liéu va giam lang phi.
Material utilization rate : 72.73% Material utilization rate : 74.58%
/\\,.,- NV /\' .
f
/"\,.'/ TN
// ‘l,
\ / \
\ / \
v \
ﬁ \ [ 1 T
| 2 \ _____ g
L 1y W - B
T ey T
(N L B SRUE
|‘I|" “ l'v‘l
(., SRS ) SRR
| ] Il" " i.-‘l
- oa._- -
|
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Before
One specification for all shoes
Mot kich thwéc cho tat ca cac loai
giay

After

Two specifications for small
size(no more than 8) and large
size(more than 8)
Hai kich thwéc, nhé va lén

REEET S
Do 8 -5 I ﬁb“ﬁ@i—‘iﬁﬁﬁ!#ﬁﬁﬁ (AEHBRUAEEHE)
e — ) “‘g" 28 588 o) 506 | 8o nlgeon ] POAR0)| #A&K |AHEE (k) &
SERR 1288 139.2] 104 — —
HE 254408014 274950276  20542262| 3744 5203582917 ¢
\ A58 — 549900552 —| —| 54990055 ‘
N ‘ &
N, g
"'4(."\ ) e
N //;09‘“

save 20.5 TonN paper on shoe boxes for total
7.9 million pair of shoes a year.

V&i khoang 7,9 triéu doi giay mdi nam va tiét kiém
20,5 tAn gidy cho hop dung giay.
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More opportunities:

Nhiéu co hoi hon:
* More specifications?

» Cancel shoe box?
Thém nhiéu loai hdp hon?
Huy hoac khéng st dung

hép dwng giay?




Implemented by

german g iZ Eeu}s'cne GLeSeILLschaH
coo pe ration Zusammenarbeit (612) GmbH
DEUTSCHE ZUSAMMENARBEIT
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