Waste No More. Webinar # 1 | Cau chuyén thyc té

CHUYEN POI LO HO1 BDOT VAI SANG SU’ DUNG NGUYEN LIEU BIOMASS
Tai NY Hoa Viét - Thanh Hoa

Waste No More is a coordinated initiative by GIZ and its partners, fostering collective action for the closed-loop
recycling of pre-consumer waste in the apparel and footwear supply chain, as well as promoting decent work in
Vietnam waste sector.

Waste No More Time - Waste No More Resource

Ms. Lien Phan
Implemented by
Compliance Manager, NY Hoa Viet Co., Ltd.
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About NY Hoa Viet?

Established Date
APRIL, 2016

Employees
2,500 persons

(2023.12.31)

o
S

SEWING FACTORY

5

Size of land
225,087m2

Contact
Lien Phan- Compliance
manager

WASHING FACTORY
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Products

Variety items
(WOVEN & KNIT TOP/PANTS,
KIDS)

Address

Chau Tu Hamlet, Trieu Loc
Commune, Hau Loc District,
Thanh hoa Province, Viet
Nam

PLAN: 2024~2025

WAREHOUSE

2
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Cau chuyén tién trinh chuyén déi nhién liéu dét

* Phé duyét bTM

* 100% vai vun

15 vai vun
* 5 vién nén mun cwa

* 100% vién nén mun cuwa

* 5 vién nén mun cwa
* %2 noi hoi dién

+ 100% noi hoi dién
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Li do chuyén déi?

NHAN THU’C TU BAN LANH PAO

vé rac tai ché

Tai ché co’ ban: dét lai dé
tao thanh vai mai.

-

Tai ché thanh cac san
pham tha céng: tdi xach,
bap bé...

CHIiNH SACH VA YEU CAU
CUA NHAN HANG

H&M

Guideline 2022
* Khong phé duyét nha may mai st
dung 16 hoi dét vai
* Nha may dang nam trong chudi cung
tng H&M cam két 16 trinh chuyén dbi
phu hgp véi muc tiéu khi hau ctia H&M

SIPP Minimum Requirements 2024

Tl thang 11/2023, cAm hoan toan viéc
dot rac trong nha may cho muc dich san
xuat hay phi san xuat
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Khé khan khi chuyén doi

Bai toan chi phi hang thang

Chét lvong QUALITY €OST
Gia ca
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Tién trinh chuyén déi

280kg/h

6,720,000/16/ngay 13,440,000/ 349,440,000/thang
2 lo/ngay
3000d/kg

Lén dw toan chi
phi — Quyeét dinh
chay thwr

Tim nha cung
cap+ Nhap NL

Tim dau ra

cho vai vun
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Theo do6i, giam sat st
dung lwong NL phu
hop, tranh lang phi

\¥4 Chuyén déi hoan



So sanh két qua sau chuyén doi

Pot vai Pét vien nén mun cwa

« Khoi nhiéu thy thudc vao thanh phan vai * Lvong khoi g_iém,nhi‘éu :

« Thinh thoang mui khét * Khéng c6 mui (thinh thoang c6 16
* Tro nang+ thudng keo lai thanh tang
« Giam tudi tho cla 16 hoi

mui thom do loai mun cwa)
* Tro rat nhe+ xp
« Kéo dai tudi tho 16 hoi
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Deutsche Gesellschatft fir Internationale Zusammenarbeit (G1Z) acknowledges the contribution of Ms. Lien Phan to
the Waste No More activity coordinated by GIZ in Viet Nam.

All opinions and claims expressed by Ms. Lien Pham are solely her current opinions and claims and do not reflect the
opinions and claims made by GIZ.

Deutsche Gesellschaft fur Internationale Zusam[nenarbgit (G1Z) xin cdm on sy déng goép cia Ms. Lien Phan dbi voi
hoat dong Waste No More do GIZ Viet Nam phdi hop to chirc.

Moi y kién va tuyén b6 do Ms. Lien Pham duva ra la y kién va tuyén bo hién tai cGia riéng Ms. Lien Pham va khong
phan anh y kién hay tuyén bo nao cua GIZ.
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THANK YOU FOR LISTENING!
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