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To the Finish Line of Higg FEM 2023 TFL Higg FEM 2023 & Deep Dive is an activity organized by GIZ and its
sartnered brands, fostering COllaborative Action & Learning for Taking Action

on environmental performance improvement in textile supply chain.
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Class A. OH 1/8

No6i dung

Phan 1. Chinh sach, chién lwoc, muc tiéu

Thiét Iap chinh sach quan ly méi trwong

Chién lwgc quan ly méi trudng dai han

DPao tao nhan thirc moi trudng cho ngudi lao dong

Xem xét |anh dao hang ndm vé van dé quan ly méi trwong

Phan 2. Van hanh Hé théng quan ly Méi trwdng

Thiét Iap ban quan ly moi tredng cha nha may

Danh gia tac ddng moi trudang lién quan dén cic hoat déng
cGa nha may

Theo ddi tuan thu gidy phép

Theo di tudn thd luat va tiéu chudn khich hang

Bdo cdo vi pham hodc sy cd mdi truong

K& hoach bao tri thiét bi

Van dé & nhiém dat va nudc ngam

Nang lyc can thiét cho ban quan ly méi truong

Chuong trinh xay dwng nhan thirc vé tac dong moi truong véi
ngudi lao dong. —
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Phan 1. Chinh sach, Chién lwoc va Muc tiéu mdi trwedng
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Chinh sach

Chién lwoc

Dinh nghia: (theo ISO 14001) dinh hwédng moi trird'ng ciia nha may.

1. Phu hop véi t6 chrc.

2. Bao gom cam két cai tién lién tuc.

3. Bao gom cam két tuan tha cac yéu cau phap ly va yeu cau khac cé lién quan.

4. Cung cap khuén khd cho viéc thiét 1ap va xem xét cac chién luoc, muc tiéu méi truong.

Yéu cau: Dai han (ttr 3 ndm tr& 1én) va dinh lwong.

1. Phu hop véi Chinh sach mbi trudng . )

2. L9 trinh rd rang cho nha may trong viéc giam thiéu tac dong va cai thién két qua hoat
doéng méi trudng.

Yéu cau: Ngan han (Dwé&i 1 nam) va cu thé.
1. Mot phan cla Chién lugc. ,
2. Cé thé thay doi theo thire té dé hwdng téi hoan thanh chién luwoc.
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Phan 1. Chinh sach, Chién lwoc va Muc tiéu mdi trwedng

Vi du: Nha may cam két:
. . 1. Binh huong giam thiéu tiéu thu cac nguon tai nguyén/nang luong khong thé téi tao: Than
Chinh sach da, cac san pham tir ddu mo, Dién tiv nha may nhiét dién, Nudc sach tr ngudn nude mat,
nuwo'c ngam. . ] .
2. Thuac day va wu tién nha thau xr ly chat thai bang phwong phap Uu tién theo Higg FEM.

Chién lwoc quan ly méi tredng 2023 - 2027.
1. Giam lwong than da st dung 10%/san phadm so v&i ndm co sé 2022

Chien lwgc 2. 40% chét thai phat sinh duoc xi Iy bing phuong phap Tai ché.

Muc tiéu: nam 2023

1. Gidm lwong than da st dung 2%/san pham so v&i nam co' s& 2022.

2. Trong nam 2023 tim kiem va thay the nha thau hién tai (xtr ly vai thai bang phwong phap
thiéu dot) bang nha thau tai ché vai.
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Xem xét 1anh dao hang nam vé két qua hoat déng méi trwéng

DPéi twong thwe hién:

1.
2.

Ngw&i phu trach cao nhat vé Méi trwedng ctia nha may
Thanh vién lién quan dén hoat déng méi trudng

Noi dung xem xét

1

0 N O O b~ WON
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. Két qua danh gia noi bo, tuan tht phap luat va cac yéu cau khac ma td chire tuan theo.
. Trao ddi/Yéu cau cla cac bén lién quan (Khach hang, co quan nha nuéc ...)

. Hoat dong méi trwdng da thwe hién

. Tién d6 thwe hién muc tiéu, chi tiéu

. Tién d6 cGia hanh déng khac phuc

. Cac hanh déng tiép theo tir cudc xem xét quan ly trwérc do

. Céc thay dbi bao gdm viéc cap nhat cac yéu cau phap ly

. Khuyén nghi cai tién
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Dao tao nhan thirc Méi trw'ng cho ngwi lao déng

Noi dung dao tao:

1. Cac chuwong trinh méi trvdng cda nha may
2. Chién lwvgc méi treong clia nha may

Déi twong dao tao:
1. Toan b nguoi lao dong trong nha may .
2. Tuy thudc vao doi twgng dwoc dao tao, ndi dung va thoi lwgng co thé khac nhau

Ho so dao tao (nén co):

1. Quy trinh dao tao\

2. Bai giang dao tao

3. Ké hoach dao tao

4. Ghi nhan dao tao

5. Banh gia hiéu qua dao tao (Banh gia hoc vién, danh gia giang vién, danh gia hiéu qua nhan thic ...).
Vi du mdt trong cac phwong phap:
- Bai kiém tra clia khéa dao tao
- Survey (Khao sat)
- Phéng véan
- Danh gia cla giang vién trong qua trinh dao tao
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1.

W

Level 1:

Ngu&i hoac phong ban chiu
trach nhiém mai trwong
Banh gia tac dong moi
trwdng nha may

Chinh sach méi trwong
Chién lvoc méi trwdng dai
han

Theo di gidy phép va dam
bao tuan thu

Nhan dién va theo dai luat,
tiéu chuan

Pao tao nhan thirc mbi
trwd'ng cho nguwdi lao déng
Quy trinh bao céo sy cb moi
trwong

B&o tri thiét b

Xéac nhan khéng c6 6 nhiém
d4t va nguén nuwdc

Level 2:

11. Xem xét hé théng QLMT hang
nam

12. Nang lyc ban mai trwong

13. Chuwong trinh nhan thirc moi
trwo'ng cho ngwoi lao ddng

=)
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Level 3:

14. Thuc day nha thau phu tham
gia Higg FEM hoéc tiéu chuan MT
khac

15. Thic day nha cung cép tham
gia Higg FEM hoéc tiéu chuan MT
khac

16. Tham gia cai thién mdi trvong
véi cong dong dia phuong.
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3. Does your facility have a company environmental policy?
Co so cua ban cé chinh sach méi trwong khéng?

Tai liéu yéu cau:
1. Chinh sach mdi trwong duoc 1ap thanh van ban va dwoc lanh dao
cao nhat phé duyét (ky)

2. Tai liéu hd tro khac chirng minh chinh sach nay phu hop véi quy
dinh ctia co’ s& chién lwgc va muc tiéu quan ly mdi trwéng. Diéu nay
c6 thé bao géom:

o  Chitiét vé muc tiéu, chi tiéu, KP moi trudng cla co séLa va lam thé nao
nhitng diéu nay dugc giam sét lién quan dén chinh sach.

o HO so hodc bang chirng vé thong tin lién lac va/hodc dao tao clia céc bén lién
quan vé chinh sach

Piém mot phan: Khéng ap dung
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Chinh sach

méi trwo'ng

1SO 14001
|
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4. Does your facility have a company environmental management strategy that guides long-term

decision-making on environmental management?

Co' s& cua ban cd chién lwgc quén ly méi trudng cla dé hwdng dén viéc ra quyét dinh dai han vé qudn

ly méi trrong khéng?
Tai liéu yéu cau:
Chién lwg'c moi trwong clia cong ty va tat ca cac tai liéu ho tro cd lién quan. Piéu nay nén bao gom:

o Cdac d6i twgng va muc tiéu méi trudng chién lugc kéo dai tir 3 ndm tré 1€n trong twong lai.

o M@ét danh sach céc hanh déng chi tiét dugc |én ké hoach dé dat dwoc chién lugec.

o Tailiéu chitng minh chién lwgc d3 duwoc phé duyét va duwoc 13nh dao cap cao ho tro (vi du: phé duyét/Iap ké hoach

ngan sach dé ho tro chién lugc, bién ban cudc hop danh gia chién luoc)

Diém mot phan:

o Co sd cé chién lvgc méi truorng dudi 3 nam

o Hodc Chién lugc khdng bao gdbm cac hanh dong xac dinh ma co s& du dinh thuc hién dé dat dwoc muc tiéu

——
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7. Does your facility provide training to employees on environmental awareness and company
environmental management strategy?
Co s& cua ban cé ddao tao nhén vién vé nhdn thirc va chién lwoc qudn ly méi trwdng cda cbéng ty
khéng?

Tai liéu yéu cau:

1. Tailiéu cho thay co’ s& da cung cip dao tao vé méi trwérng cho tat cad nhan vién. Diéu nay cé thé bao
goém:
o K& hoach dao tao xac dinh lich trinh d3o tao va loai hinh dao tao cho moi cdp dd nhan vién.

2. H6 so tham dv dao tao

3. Tailiéu dao tao st dung cho dao tao vé mdi trwérng,

4. Quy trinh va/hoic hé so’ danh gia dao tao
Piém mot phan: Khéng ap dung
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_______________________________________________________________________________________________________________ .

11. Does your facility review the environmental management system with your facility’s managers

each calendar year?

Co' sd cla ban cé xem xét hé théng quan ly méi trudng cting vdi ban lénh dao hang ndm khéng?

Tai liéu yéu cau:
Tai liéu chirng minh co s& da ti€n hanh xem xét cdp d6 ban lanh dao déi véi hé théng quan ly méi
trwd'ng clia co’ s&@ trong nam bao cao FEM. Diéu nay cé thé bao gom:

o K& hoach/chuong trinh hop xem xét ctia Ban 1anh dao Hé théng quan ly méi truong

o  Bién ban cudc hop va/hodc thanh vién tham dy

o Ké&t qua cudc hop (vi du: ké hoach hanh déng cap nhat chién lugc, muc tiéu hodc chi tiéu méi trudng, v.v.)
Diém mét phan: Khdng ap dung

|
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Cau hoi 01 (bai giang sé khéng hién ra)
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Chinh sach Quan ly méi trworng (EMS) ctia nha may Anh/Chj da cam két nhirng

gi? (chon nhiéu dap an)

A.

nmoow

Chwa c6 Chinh sach EMS

Cam két tuan tha luat va cac yéu cau khac

Cam két thuc day cai tién lién tuc

Cam két thic day sir dung nang lwong tir ngudn tai tao
Cam két thuc day hoat déng giam thiéu chat thai nguy hai
Cam két khac
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Céau haéi 02
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Anh chi dang st&r dung bién phap nao dé danh gia hiéu qua hoat déng dao tao

trong nha may

A.

B
C.
D

Chuwa tirng thwe hién danh gia hiéu qua dao tao
S dung bai kiém tra sau khoa dao tao
S dung khéo sat kién thirc sau khoa dao tao

Giang vién phong van/kiém tra trong qua trinh dao tao

| TFL Higg FEM 2023 | Learning for Taking Action
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Phan 2. Van hanh hé théng quan ly méi trwdng
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Thiét 1ap ban quan ly mdi trudng cla nha may

Danh gid tdc ddng mdi trudng lién quan dén cac hoat ddng cla nha may
Theo ddi tuan tha gidy phép

Theo d&i tuan thd luat va tiéu chuan khach hang

Bdo cdo vi pham hodc su c6 méi trudng

K& hoach bao tri thiét bi

Van dé 6 nhiém dat va nudc ngdm

Nang luc can thiét cho ban quan ly méi trudng

Chuong trinh xay dung nhan thirc vé tdc dong méi trwdng vdi ngudi lao dong.
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_______________________________________________________________________________________________________________ .
1. Are one or more employees at your facility responsible for coordinating your facility’s
environmental management activities?
C6é mét hodc nhiéu nhén vién tai co s& cta ban chiju trdch nhiém diéu phéi cdc hoat déng quan ly méi
truong khong?
e e ey Tai liéu yéu cau:
@ Tai liéu thé hién co' ciu nhan sy quan Iy moi
[ [ trwdng tai co’ s&. Diéu nay co thé bao gém:
@ ORC;ANIZATIONAL @ O Sd d‘é t6 ChLlfC nhém EMS.
1 t CHART 1 t
o Tailiéu m6 ta cong viéc hodc trach nhiém cla
@ @ @ @ nhan vién moi trudng.
, ’ — — o Céc tai liéu khac vé hé thong quan ly méi trwong
Piém mét phan: Khéng ap dung
|

giz
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_______________________________________________________________________________________________________________ .

2. Has your facility identified the significant environmental impacts associated with current operations

within the factory premises?

Co s& cla ban d3 xac dinh dwoc cac tdc dong moi trwdng dang ké lién quan dén cdc hoat dong hién

tai trong pham vi nha may chua?
Tai liéu yéu cau:
Tai liéu cho thay co’ s& da tién hanh danh gia va xac dinh cac tac .
dong méi trwérng dang ké. Piéu nay cé thé bao gom: -@®-

7/ | N &
o Bdo cdo danh gid tdc dong moi trudng (EIA) hodc tuong duong. ¥
o Bang nhén dién cac khia canh méi truong va danh gia tac dong (theo
ISO 14001 hodc tuong duwong).
Diém mét phan: Khdng ap dung
|
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_______________________________________________________________________________________________________________ °
5. Does your facility have a mechanism in place to regularly review and monitor environmental permit

status and renewal (where appropriate) and ensure compliance?

Co s& cua ban cé co ché dé thudng xuyén xem xét, gidm sdt tinh trang va gia han gidy phép méi

trwong (néu thich hop) va dém bédo tudén thi khéng?
Gidy phép c6 thé can xem xét: Tai liéu yéu cau:
1. Gidy phép moi truong Tai liéu cho thay co’ s& cé cac quy trinh xem xét va giam
2. Gidy phép khai thac nwéc mit/ngdm hoic Hop sat tinh trang gidy phép moi trwd’ng. Diéu nay cé thé

doéng cung cap nudc sach bao gom:
3. Giady phép xa thai/Hop dong dau ndi o Danh sach céc gidy phép méi trwdong nha méy dang tuan
4. S8 chil ngudn thai/Hop ddng xi Iy chat thai thd, hiéu luc, thdi han va bao gdm nhan vién phu trach.
5. Danh gid tac dong moi trudng o Quy trinh gidm sat gidy phép bang van ban

o K& hoach hanh déng khac phuc (néu cd)
Diém mét phan: Khdng ap dung
——
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6. Does your facility maintain a documented system to identify, monitor and periodically verify all
laws, regulations, standards, codes, and other legislative and regulatory requirements for your
significant environmental impacts (in addition to areas that are not covered in required permits)?
Co s& cua ban cé duy tri mét hé théng duoc Idp thanh vén ban dé xdc dinh, gidm sdt va xdc minh dinh
ky tat cé cdc ludt, quy dinh, tiéu chudn, quy tdc ciing nhw cdc yéu cGu phdp ly va quy dinh khdc déi vdi
cdc tdc déng méi trrong ddng ké (ngodi nhitng linh vurc khéng cé trong gidy phép bat budc) khéng?

Tai liéu yéu cau:

1. Tai liéu cho thay co’ s& c6 cac thi tuc dang van ban dé xac dinh, gidm sat va xac minh cic yéu cau
tuan thi méi trwérng ddi v&i cac yéu cau phap ly va khac yéu ciu vé tac ddng moi trwdrng dang ké
cla co s&. Diéu nay c6 thé bao gom:

o Danh sach cac yéu cau phap ly hién hanh va cac yéu cau khac (vi du: dang ky theo di yéu cau phap ly va cic yéu
cau khac).

o M0 ta cong viéc hodc danh sach trach nhiém cta nhan vién lién quan.

o  Cécthd tuc dang van ban danh cho qua trinh xem xét va giam sét, bao gdm quy trinh va tan suat xem xét

2. K& hoach hanh dong khac phuc (néu cé)

Piém mot phan: Cé thuc hién xac dinh cac yéu cadu nhwng hién khéng tudn thii mot hodc nhiéu cac YAl —
cau va c6 ké hoach dé khac phuc nhirng diém chwa tuan tha.
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Cau hoi 03
Goi y: Nha may nén tién hanh phan tich cac yéu cau tuan tha va danh gia tinh
trang tuan thu:

Page 20

CONG TY DANH MUC LUAT VA GIAY PHEP MOI TRUONG Cép nhit
Yéu cu tuan thu Tinh trang tuan tha K& hoach_hanh dong (Néu chua dap tmg luat)
Co quan ban ;
TT Tén va Ban hanh Ngay ¢6 hi¢u | L a Tinh tuds . o . A
N én van bin hanh, ngay BH | D00 A By COMUC]  pidy khoan Yéu chu tuan thi n ':E:'lg YN Thii han dung (bing chimg) tuan thi Biénphap |  PIC Thoi han | Nguén lye

Luit bio vé moi trramg .
1 baaoooi Quéchoi | 17/112020 | 1712022

Ludt Tai nguyén nuée s |
2 | horois Quéchoi | 211062012 112013
3 Nghi dinh 201/2013/NB-CP Chinhpha | 27/11/2013 122014

Nghi dinh 08/2022/NB-CP Quy
3 |dinh chi tiét mot s6 diu cua luat  [Chinh pha 1012022 | 10112022

BVMT
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Cau hoi 03 (bai giang sé khéng hién ra)

Page 22

Nha may dang tién hanh cap nhat luat nhw thé nao?

A.
B.

C.

Ché& doi théng bao cliia co quan nha nwéc (Cong van, tap huén tir co quan nha nwéc)
Thué cong ty tw van luat

Chu déng tim hiéu va cap nhat luat tlr cac ngudn khac nhau (Tai khoan luat tir cac website, tham gia cac
nhom chia sé théng tin ...)

Ap dung it nhat 2 phwong phap trén dé cap nhat luat

C6 danh muc luat cb dinh, khong tién hanh cap nhat luat dinh ky

| TFL Higg FEM 2023 | Learning for Taking Action
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8. Does your facility have documented procedures to enable employees to report on environmental
incidents?

Co s& cua ban cé cdc thd tuc dang vdn bdn dé cho phép nhén vién bdo cdo vé cdc sw c6 méi trudng
khéng?

Tai liéu yéu ciu:

Tai liéu cho thay co s& c6 san cac quy trinh dé cho phép nguoi
lao ddng bao cdo cac sw cd hodc van dé vé mdéi trwérng. Diéu
nay c6 thé bao gém:

o Quy trinh bdo cdo su c6 hodc van dé méi truong.

o Ho6 so ghi nhan dao tao nhan vién va/hoic tai liéu dao tao.
o  Danh séch nhitng ngu®i lién hé (ndi bd va bén ngoai) can béo cdo S0 KHAN CAP
sy co. N2, 113, 114,115

o Vidu vé thyc té (néu cd)

Di€m mot phan: Khdng ap dung
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9. Does your facility have a process and schedule to maintain all equipment?
Co s& cua ban cé quy trinh va lich trinh bdo tri tét ca cdc thiét bj khéng?

Tai liéu yéu cau:

Tai liéu cho thay co s& c6 quy trinh va lich trinh bao tri tat ca \ouu.
cac thiét bi dwoc str dung cho hoat déng san xuat va co’ sé. V:ﬁ:\

Piéu nay c6 thé bao gom: ;
o Quy trinh va lich b3o tri thiét bj cla co s& bao gdom tat ca cac thiét Q)

bi clia co sd.

o Ho6 so/nhat ky bao tri thiét bi cho biét thiét bi d3 duoc bao tri
theo lich bdo tri

Diém mot phan:
o Cob quy trinh nhung khéng bao gdm tat ca céc thiét bi.

o M6t sé thiét bi khéng dugc bao dudng theo lich trinh.
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_______________________________________________________________________________________________________________ .
10. Can you please confirm there is no soil and/or groundwater contamination in your facility?
Ban c6 thé vui long xdc nhén rdng khéng cé 6 nhiém dét va/hodc nwdc ngdm tai co' sé cla ban khéng?
Tai liéu yéu cau:
1. Tailiéu chirng minh co’ s& khong gay 6 nhiém dat va/hodc nwéc ngam tai dia diém co’ s&. Diéu nay
c6 thé bao géom:
o Bdo cdo diéu tra dat va/hoac nudc ngam.
o Danh gia tdc ddng moi trwdng chi ra rang hoat déng clia co s& khong lam 6 nhiém nwéc ngam/dat.
o Lap tailiéu vé cac thu tuc hodc ho so danh gid ndi bd, cac budc thuc hién dé gidm sat rdi ro 6 nhiém.
2. Tai liéu vé cac hoat dong khic phuc dwoc thuc hién dé khac phuc tinh trang 6 nhiém dat va/hoic
nwdc ngam. Diéu nay ¢ thé bao gém:
o Ho6 so vé cac hoat ddng hodc quy trinh x{& ly su cd tran dadu/don dep.
o K& hoach hanh déng khac phuc bao gom chi tiét
o Dang cac cudc diéu tra/bdo cdo lam sach cho thay dat va/hodc nwdc ngdm bi 6 nhiém d3 duoc khac phuc Danh gia
tdc dong moi trwdng chi ra rang hoat dong clia co s& khdng [am & nhiém nudc ngdm/dat.
Diém mot phan:
o Cé 1 vugay 6 nhidm va cé bang chirng chirng minh qua trinh khac phuc

| TFL Higg FEM 2023 | Learning for Taking Action
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_______________________________________________________________________________________________________________ .
12. Do employees at your facility responsible for environmental management have the technical
competence required to do their job?
Nhén vién chju trdch nhiém quén ly méi trwdng tai co s& cua ban cé di ndng luwc ky thudt can thiét
dé thurc hién céng viéc cia ho khéng?
Tai liéu yéu cau:
1. Co s& da danh gia va xac dinh nang luc ki thuat va trinh d6 can thiét dé quan ly cac chwong trinh
moi trwong (Bang cap vé mai trwdrng, Chirng nhan ISO 14001 or CEP, cac khéa dao tao bat budc).
2. DOi ngii nhan vién hién tai chiu trach nhiém quan ly cac chwong trinh moi trwdrng dap (rng cac tiéu
chuan quy dinh.
3. Nhu cdu nang lwc dwoc danh gia hang nam dé nang cao nang lwc chuyén mén
Diém mot phan:
o Nhan vién khéng dap &ng dugc cac tiéu chuan quy dinh
o Co s& Khong thyuc hién danh gia hang nam nhan vién
|
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13. Does your facility have a program to build awareness of your environmental impacts and

performance with your employees?
Co sé& cua ban c6 chuwong trinh ndng cao nhdn thirc vé tdc déng méi trwdong va hiéu qud hoat déng
cua nhén vién khéng?

Tai liéu yéu cau:

Tai liéu cho thay co’ s& c6 chwong trinh dang van ban dé truyén dat nhan thirc vé tac
ddéng mdi trwérng va hiéu qua hoat déng cho tat ca nhan vién va diéu nay dwoc truyén
dat t&i tat ca nhan vién hang nam. Diéu nay c6 thé bao gém: .

@)
@)

K& hoach va lich trinh thuc hién trao d6i thdng tin méi trwong Tiée kiém nudc

Béo vé

C4c tai liéu truyén théng nhu thuyét trinh, ban tin, badng ron, khau hiéu, phat loa, cudc thi, trd tréi a4t xanh
choi, giai thudng ...
H6 so chirng minh théng tin vé tdc ddng moi trwdng va hoat ddng méi truorng d3 duoc cung cap el T S"

cho ngudi lao déng néu cé (vi du: hd so tham dy cudc hop, ban tin trudc day hodc ban tin, v.v.).

Diém mot phan:

o

Cé truyén dat théng tin nhung khéng bao gdm tat ca thanh vién
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Back soon ....

BY 3:15 PM g
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Cau hoi 04 (bai giang sé khéng hién ra)

Pé nang cao nhan thirc vé tac dong mai trwong, Nha may da s dung nhirng hoat
déng nao sau day? (chon nhiéu dap an)

A.  Treo cac Banner, khau hiéu vé bao vé mdi trudng

B. Tb chtrc cac cudc thi, trd choi vé bién phap bao vé méi trudng
C. Phétloa dinh ky tuyén truyén vé bao vé méi trwdng

D. Phuong phap khac
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14, 15. Does your facility monitor, evaluate, and/or engage with your Subcontractor (upstream
suppliers) using the Higg Index or other relevant environment assessment?
Co s& cua ban ¢é gidm sdt, ddnh gid va/hodic tuong tdc véi cdc Nha thdu (nha cung cép thuong
ngudn) bdng cdch si¥ dung Chi sé Higg hodic ddnh gid méi trworng lién quan khdc khéng?

16. Does your facility engage in environmental improvement in your local community?
Co s& cua ban c6 tham gia cdi thién méi trudng trong cdng ddng dia phwong cta ban khéng ?
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