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In the framework of GIZ

Advancing Closed -Loop Recycling - Textile Waste Improvement Programme for Circularity (WIP4C)



Agenda ɐȒ ʌɐǱǍʳẏɾ ʭɐɶȶɾțɐɳ

08.00 - 08:30 Arrival & registration

08:30 - 08:45 Opening remark

08:45 - 09:00 Introduction by Sevea

09:00 -10:15 Sharing experiences from:
ÅFactories
ÅBrands 
Åand recyclers

10:15- 10:45 Coffee break

10:45 - 11:30 Å Q&A - 15min
Å Feedback collection & Recommendations

11:30 Ṿ11:45 Project perspectives and next steps

11:45 Ṿ11:55 Certificate of Appreciation to be received by all factories

11:55- 12:00 Group Picture



Opening remark

Albert Tan, Deputy Chairman, 
TAFTAC



1. Introduction



Sevea Team
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GIZ Fabric Cambodia Team

HASSO ANWER

Project Manager
GIZ Fabric Cambodia

SOKCHEA LAY
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GIZ Fabric Cambodia



Objective of today

ÅShare the key findings of the final visits

ÅShare best practices from 3 factories on specific progress achieved

ÅListen to the testimonials from 2 brands about their engagement and 
role in this Program

ÅListen to the testimony from Shun Wei recycler about the outcome of this 
Program from its perspective

ÅRaise the remaining challenges and collect your feedback to prepare for 
a scale -up phase



ÿɐǱǍʳẏɾ ȓɐȺǱǸɅ ɶʔȺǸɾ

Be here and present. We are all here together to learn and share !

Listen and be active: we want everyone to benefit from this session

ǒ Ask questions: we need your inputs and opinions !



Overall Pilot Project
Achievements



Overall Pilot Project Achievements



Overall Pilot Project Achievements

Impact Area Specific Achievements Long -Term Benefits
Knowledge & 
Awareness

Increased factory understanding of 
textile waste management & 
recycling

Training for 60 participants from 21 
factories

Improved decision -making on waste 
management practices

Increased industry buy -in for circularity

Waste 
Management 
Practices

Individual corrective action plans for 
factories

Over 3,000 tons of waste diverted from 
landfills

Reduced environmental impact

More efficient resource utilization

Potential cost savings for factories
Industry 
Collaboration

Participation from 21 factories & 12 
brands

Established network of stakeholders
(GIZ, consultants, recyclers)

Enhanced communication & knowledge 
sharing

Fostered industry -wide commitment to 
textile waste reduction



Key findings from 
Final Visits



CAP - Key Working Areas

25%

18%

25%

23%

3%
6%

Type of CA - All Factories

Collection & Segregation of Textile
Waste

Tracking & Monitoring

Storage and labelling of Textile Waste

Further usage and EPR

Baseline Setting and Waste
Improvement Targets

Trainings



CAP ṾAssessment tool

Not started - 0 % - means this action was not a priority and too

difficult to complete;

Marginal progress - 25 % - means some efforts were dedicated

to this action but with limited results

Moderate progress - 50% - means some efforts were dedicated

to this action but still uncertain if the factory will complete this

action or not

On track - 75% - Factory is nearly done with this action but need

additional time to fully complete it.

Completed - 100%

On-going



Progress on Corrective Action Plans

64%

21%
15%

18%

40%
42%



Sorting

Example 1: manual cutting

Different 
bags and 
type of bins 
for different 
waste flows

Fabric

Paper

One large 
bins with 4 
sections: 2 
for fabric 
waste and 
2 for paper 
waste.

Example 2: auto cutting



Segregation Levels

Factories segregating 

waste by color

Factories segregating waste by 

color & composition

Factories segregating 

textile waste from 

incompatible materials

19

10

7

Level 1

Level 2

Level 3



Segregation key persons

Factories where segregation 

done by cutting operators only

10

9
Factories where segregation 

done by cleaners only

0

Factories where segregation done 

by both cutters & cleaners



Segregation efficiency

*Staffs involved comprise compliance team, cutting supervisors, cleaners



Example

25

8



Example: 25 tons/month Ṿ8 staffs

Cutting waste: 25 tons 

per month

2 Compliance 

Team members

2 Cutting 

supervisors

4 Cleaners

Total: 8 staffs



Labelling

Type

Color

Composition

Weight

Example 1 Example 2

Pattern

Black

Light 
blue



Digital tools

Example 1: QR code at cutting table for fabric identification



Key findings from Final Visit

Å Good progress on segregation
(level 1 and 2)

Å Good practices on labeling waste 
bags

Å Improvement on monitoring with 
tools in place

Å Good progress on storage areas 
and conditions

BEST PRACTICES TO BE IMPROVED

Å Segregation by composition (level 3)

Å Storage area : dedicate enough 
space and maintain good 
conditions

Å Environmental strategy & 
reporting
(annual priorities, reduction targets, CO2 
ǸɃȡɾɾȡɐɅɾṞ ṟṶ

Å Digital traceability



Update & 
Reminders



Trainings

20
Factories who conducted 

internal trainings with 

cleaners & operators

Disseminate internally the knowledge you 

gain during the Pilot Project is crucial to ensure 

long term sustainability of your actions !

Don't forget the organize 

training evaluation to 

assess the efficiency of 

your training!



Trainings

https://asiagarmenthub.net/resources/2024/wip4c_giz_wp3_training_twm-ce-epr_compressed-1.pdf/view


