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To the Finish Line of Higg FEM 2023 TFL Higg FEM 2023 & Deep Dive is an activity organized by GIZ and its
partnered brands, fostering COllaborative Action & Learning for Taking Action o

environmental performance improvement in textile supply chain.
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DIC 03. Environmental policy and strategy establish

Tai liéu do
Leadership & Sustainability
phét trién cho chwong trinh TFL Higg
FEM 2023

Chiu trach nhiém néi dung
Vi Long Bién
Phu trach ky thuat chwong trinh

Tai liéu tham chiéu:
How to Higg FEM 2023, August 2023
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No6i dung

Phan 1: Thiét lap Chinh sach va chién lwoc moi trwong

Yéu cau tir Higg FEM 4.0

Xdac dinh khia canh mdi trwong noi bat

Anh hudng tir cac bén lién quan

Lwa chon khia canh cho chinh sach va thiét 1ap chién lworc
Phé duyét va céng bd

Phan 2: Héi dap

giz


https://marketing-cdn.production.worldly.io/guides/en/Higg%20FEM%20How%20to%20Higg%20Guide%202023%20-%20Aug%204%2C%202023.pdf

THIET LAP CHINH SACH
VA CHIEN LUOC MOI TRUONG
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3. Does your facility have a company environmental policy?
Co so cua ban co6 chinh sdch méi truong khéng?

Tai liéu yéu cau:
1. Chinh sach méi trwong duoc 1ap thanh van ban va dwoc lanh dao
cao nhat phé duyét (ky)

2. Tai liéu hd tro khac chirng minh chinh sach nay phu hop véi quy
dinh cta co’ s& chién lwgc va muc tiéu quan ly mdi trwéng. Diéu nay
c6 thé bao géom:

o  Chitiét v&é muc tiéu, chi tiéu, KP moi trudng clia co séLa va lam thé nao
nhitng diéu nay dugc gidm sét lién quan dén chinh sach.

o Hb so hodc bang chirng vé thong tin lién lac va/hodc dao tao cla cac bén lién
quan vé chinh sach

Di€ém mot phan: Khdng ap dung
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4. Does your facility have a company environmental management strategy that guides long-term
decision-making on environmental management?

Co s& cla ban c6 chién lugc quén ly méi trwdng cta dé hudng dén viéc ra quyét dinh dai han vé quén
ly méi truong khéng?

Tai liéu yéu cau:

Chién lwg'c mdi trwérng chia cdng ty va tat ca cac tai liéu ho tro cé lién quan. Piéu nay nén bao gém:

o Cac d6i tvgng va muc tiéu méi trudng chién lugc kéo dai tir 3 ndm trd 1én trong tuong lai.
o M®ét danh sach cac hanh déng chi tiét dugc 1&én ké hoach dé dat dwoc chién lwoc.
o

Tai liéu chirng minh chién lugc da dwoc phé duyét va dwoc I3nh dao cap cao ho tro (vi du: phé duyét/lap ké hoach
ngan sach dé ho tro chién lwoc, bién ban cudc hop danh gia chién luwoc)

Di€m mot phan:
o Cosd co chién lvgc méi trudng dudi 3 nam

o Hoéc Chién lugc khdong bao gdbm cac hanh dong xac dinh ma co s& du dinh thuc hién dé dat dwoc muc tiéu
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XAC DINH KHIA CANH MOI
TRUONG NOI BAT
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Nha mdy dang c6 khia canh méi trwdrng néi bét nao?

1. Nang lvgng
2. Nuwdc sach
3. Nuwdc thai
4. Khi thai

5. Chat thai

6. Héa chat

‘ Tdc déng méi trwdrng nao la ddng ké

mm) Yéu t6 nao cdn thiét phéi gigm

thiéu

giz



Nha mdy dang cé khia canh méi trwdrng néi bat nao?

1. Nang lvgng
2. Nuwdc sach
3. Nuwdc thai
4. Khi thai

5. Chat thai

6. Héa chat

Vi du: Nha mdy 500 céng nhdn, chi co
may mdc, khéng c6 16 ho'i, khéng cé tdy
hang, khéng str dung héa chdt

Nadng luvong
Nwo'c sach
Nworc thai
Chdt thai

=
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giz



Nha mdy dang cé khia canh méi trwdrng néi bat nao?

1. Nang lvgng
2. Nuwdc sach
3. Nuwdc thai
4. Khi thai

5. Chat thai

6. Héa chat

Vi du: Nhad mdy 50 céng nhén, san xudt
vdai bao gém céng doan nhuém, gidt

=

1.

ok WN

Nang lvong
Nwoc sach
Nuworc thai
Khi thai
Chdt thai
Héa chét

giz



Nha mdy dang c6 khia canh méi trwdrng néi bét nao?

1. Nang lvong
2. Nwédc sach ‘
, ). Vi du: Nha mady 50 cong nhén, thau phu
3. Nwoc thal gia céng In
4. Khi thai
5. Chat thai
6. Quan ly héa chat

1. Nang lvong
2. Hoba chat

.
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Anh hwéng ctia cac bén lién quan
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Thé nao la bén lién quan? Nha mdy dang cé nhirng bén lién quan nao?
1. Chinh quyén dia phwong

2. Yéu cau tr phia khach hang

3. Yéu cau tir cdng ty me

4. Yéu cau ti ndi bo

5. Yéu cau khac

giz



Thé nao la bén lién quan? Nha mdy dang cé nhirng bén lién quan ndo?
1. Chinh quyén dia phwong

‘ Po'n vi trong diém ndng lwgng

‘ Danh sdch nha mdy phdi kiém todn GHG

‘ Déi twong cé chét thdi bat budc tdi ché

‘ Nha mdy thuéc dién phdi c6 hé théng
quan trdc nwdc thdi tw déng e
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Anh hwéng ciia cac bén lién quan
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Thé nao la bén lién quan? Nha mdy dang cé nhirng bén lién quan ndo?

Page

2. Yéu cau twr phia khach hang
mm) Chién lwgc cia Khdch hang

P e I I T e e

improving the engagement of the people making |
our products Water reduction in freshwater usage per kg in textile 1
dyeing and finishing I
Education of Vice Presidents complete and be credentialed 1
& Professional on Inclusive Leadership education liters restored through a portfolio of 1
Development watershed projects that support long-term resilience for
focused on professional water-stressed ecosystems and communities within our 1
development for racial and ethnic minorities extended cotton supply chain |
in the U.S. and women globally |
Chemistry Adopt clean chemistry afternatives for our

Business Diversity cumulative spend on diverse suppliers® priority chemistries across our supply chain |
& Inclusion 1
e o o -

Foundational of facilities in our extended supply chain™ meet NIKE's foundational labor, health, safety, and environmental standards

Expectations

“ “If you have a body. you are an athlete.” - Bill Bowerman, NIKE cofounder and celebrated track coach

o

demonstrating respect for the rights of their workers and communities where they operate

FY20 NIKE, Inc. Impact Report 3

q Higg FEM, GRS, ZDHC ...
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Thé nao la bén lién quan? Nha mdy dang cé nhirng bén lién quan ndo?

3. Yéu cau tlr cong ty me

o e~ 4

A

Muyc tiéu phat trién bén viing va muc
tiéu ndm 2025

MOI TRUGNG

144%  10% 18.7 e

Gim lugng  canonos Gam iy Nang Cng subt ng ndng
thing qua nang haong 11 ugng g mat ot chd
308 hiu ud ning baomg

Rac thai 0, 0, 0,
NGUYEN TAC “Vi MOI TRUONG" 100% 7.1%  53%

Rée thl chuylin 681 tir chén idp. Giam rée thid sn xult i1 1 chéfTsi s cung thi
Trong tén chi hanh déng cta minh, Tap dodan PPJ Group ludn tam niém:
“There's no Planet B", va ddy da trd thanh quan diém nhdt qudn trong suy
nghi cling nhu hanh déng ciia méi Nguai PPJ tir trude cho téi nay. La mét
doanh nghiép hoat déng trong linh viic May méc, PPJ Group luén né luc ddi Con naud 5Cy |_ 3T L 4
mai cong nghé va quy trinh san xudt, st dung hiéu qua, tiét kiém nudc va cac 0 V. V.
nguédn ndng luong theo chu trinh tuén hodn — Gidm thiéu, tai tqao, tdi ché va E‘a‘lﬂ;i‘ﬁ:‘n';'ﬁ By Vinhie fabin en g 01 501

tdi st dung; Tao méi trudng Xanh an todn cho luc lugng lao déng va céng
déng xung quanh; Bam bdo hoat ddong SXKD cua Tap dodn song song vai
thuc hién tréch nhiém clia doanh nghiép trong viéc ngdn ngua bién ddi khi
héu. Tép dodn PPJ Group cam két tré thanh mot doanh nghiép Xanh trong Tuén tha
nganh Dét May Viét Nom.
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Thé nao la bén lién quan? Nha mdy dang cé nhirng bén lién quan ndo?

4. Yéu cau tir ndi bo hoac yéu cau khac

) Yéu ciu tir Cong doan hodic hiép héi ngui lao déng

) Yéu chu tir cdc t6 chirc NGOs hodic cdc
chwong trinh ma nha may tham gia
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Lwa chon khia canh chinh sach va
thiet lap chien lwoc
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Lwa chon khia canh phu hop
voi nha may

Pwa ra Cam két hodc dinh
hwdng cho chi dé nay

giz



*  V&i méi khia canh trong Chinh
sdch méi trwdorng thi cdn co
chién luvoc twong rng

- mareoy ' * CO chi tiéu cu thé trong

“ khoang thoi gian dworc xdc

dinh

giz
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D)) Thiét lap Chinh sach va Chién lwoc Moi trwong

Chinh sach moéi trwéng

1. Nha may cam két thic day gidm st dung
nang lwgng tr nguon khdng the téi tao

2. Cam két dat Net Zero Khi nha kinh vao nam
2050 theo yéu cau cta Nhan Hang

3. Cam két thic day s dung nwéc tai ché

4. Uu tién stir dung phwong phap x ly chat thai
wu tién nhat theo Higg FEM
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Chién lwgc moi treérng (2023 — 2027)

Giam lwong than s&r dung 80% trong giai doan
2023-2027

Giam phat thai Khi nha kinh 30% giai doan
2023-2027

S dung nuwéc tai ché dat mire 100.000 lit vao
nam 2025

Chuyen dbi 50% vai thai tir phwong phap Xt ly

thiéu dét sang phwong phéap tai ché trong giai
doan 2023-2027

giz
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Phé duyét va cong bo

W Imp|emented by
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Resource
Recycling

Compliance with
Regulation

Promote awareness giz
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Cau 1
Minh nén dat muc tiéu cho chién lwoc 5
nam nhw thé nao (So sanh YOY), sau khi

chién lwvoc 5 nam dau tién da hoan thanh

.
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Cau 2

Néu cong ty khéng thudc dién danh gia tac dong
moi trwdng thi cau nay & phan EMS danh"NO" co

anh hudong gi khéng a?

giz

PPPPPP



Cau 3

Nha may phai thwc hién nhw thé ndo dé xac nhan
khong c6é 6 nhiém dat va nwdc ngam trong nha

may?

.
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Cau 4

Huan luyén nang cao nhan thirc bao vé
moi trwdng cho tat ca nguwdi lao ddng,
vay khao sat sau dao tao cling ap dung

cho tat ca NLD
S

g Sl
giz



Cau 5

Lamthé nao dé xay dwng va thwc hién dwoc chién

lwo'c mal trrdong

.
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