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0. Introduction

Mr. Thomas Hesketh
GIZ Integrated Expert, TAFTAC
Head of Secretariat, STAR Network
Thomas is the Head of the STAR (Sustainable Textiles 
of the Asian Region) Secretariat and a GIZ Integrated 
Expert at TAFTAC. He coordinates the activities of the 
STAR Network, an alliance of 9 Garment Associations 
(including TAFTAC) from 6 countries. He specializes in 
private sector development, aiming to enhance trade 
and supply chain sustainability across Asia. He was 
previously Executive Director of the European 
Chamber of Commerce in Cambodia, and prior to 
that, held roles at EMC, BT Group, and Pfizer. 
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1.
GFT Sector Brief:
Key Takeaways



1.1 Acknowledgements 



1.2 What’s in it? 



1.3 Global Trends

• Trends: Global GFT Sector Growing at 2.8% 
annually ‘24-’28, sustainability, smart 
manufacturing, and small-batch production

• Geopolitical Factors: China de-risking (UFLPA), 
Myanmar crisis (M&S, Uniqlo), Bangladesh unrest.

• Consumer Preferences: Rise in e-commerce, fast 
fashion, and eco-consciousness (75% millennials).



1.4 Where in the World is Cambodia?



1.5 Cambodia

• Economic: $13.7b exports (’24f), 51.7% exports, 10% 
of GDP. $2.8b FDI across 563 projects (2018-2023)

• Employment: 886,000 (’23) → 925,000 (‘24) jobs, 
75% women, indirect support to 3M people.

• Sector Growth: 1,192 firms in 2020 → 1,579 by 2023. 
757 TAFTAC Members. 

• Major Markets: (2023) US (39%), EU (27%), Japan 
(8%), Canada (7%), and the UK (7%).



1.6 Export Trend – 23% Growth in 8M 2024. 



1.7 Employment Trend



1.8 Export Destinations (2019-2023)



1.9 Wage Vs. Productivity

• Wage Pressures: 2024 minimum wage at $204; 
2025 at $208, higher than regional peers.

• Productivity Needs: Cambodia’s (‘21) per-
worker productivity was lower ($8,800 per 
worker) than the CLMV average ($16,400).

• Productivity Catching Up: Growth in labour 
quality, labour input, and investment. 



1.10 Wages: How Does Cambodia Compare?



1.11 LDC Graduation

• Trade Preferences at Risk: 3 graduation criteria 
met in 2021; Loss of duty-free access post-2029.

• Projected Tariff Increases: Up to 9% on certain 
goods (~38% of Textile & Apparel Exports affected 
post graduation), affecting competitiveness.

• Transition: New FTAs, GSP+ if compliant (double 
transformation, domestic sourcing).



1.12 Access to Preferential Trade Agreements



1.11 Average Tariff Under EU Trading Scheme



1.12 Summary SWOT + Action Points

Strengths Weaknesses

- Political stability and favorable FDI framework. - High logistical and electricity costs.

- Relatively low establishment costs and available 
labor pool.

- Limited internal capacity for small-batch and fast 
fashion production, reliance on textile imports. 

- Steady growth in productivity and investment in 
manufacturing capacity.

- Adapting to rising wages and difficulty installing 
rooftop solar.

Opportunities Threats

- Rising global demand (2.8% p/a), market 
diversification e.g. to Asia & the Middle East.

- Strong competition from other GFT exporters.

- Potential for digital transformation, higher 
productivity, and sustainability certifications.

- Geopolitical tensions and climate-related risks 
affecting supply chains.

- Expanding into value-added products, developing 
domestic sourcing to meet RoO post LDC graduation.

- Loss of preferential trade terms after LDC graduation.
- Failure to adapt to new HREDD legislation



2.
HREDD Guide:
Key Takeaways



2.1 What’s in it? 



• HREDD: a good & 
necessary investment. 

• It’s about addressing 
risks proactively.

• EU CSDDD: 
• Passed: July 25, 2024

• Mandatory very soon (2-
3 years).  
• What you can do, now. 
• Simple Terms
• KH, EN, CH



3.
Conclusions: Transparency 

& Sustainability are Key



3.1 Conclusions

• Please read & share these publications!
• Transparency & sustainability go hand in hand and are 

key growth drivers. Today’s event is a great example.
• Cambodia’s GFT sector is in a strong growth position. 
• There are opportunities for Cambodia to upgrade as 

LDC graduation approaches… 
• …and to be a frontrunner as HREDD comes into force - 

this will include increased Sustainability Reporting.



Thank You!
HREDD Guide here: →

  Register for official Sector Brief

launch: Wed-6-Nov @TAFTAC 

Contact:

thomas.hesketh@cimonline.de
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0. Introduction

Mr. Massimiliano Tropeano
GIZ Integrated Expert, EUROCHAM
Massimiliano has an extensive experience of more than 20 
years across Asia and Indian sub-continent in the garment 
sector. Buying, sourcing, production, quality control, 
merchandising, CSR, and Sustainability are his professional 
background. In 2020 he joined GIZ (Deutsche Gesellschaft 
für Internationale Zusammenarbeit GIZ - GmbH) as Senior 
Advisor for the environmental pillar of the regional FABRIC 
Project. Currently, he splits his role between FABRIC and 
EuroCham Cambodia, bridging the gap between 
development sector and private enterprises on cooperation 
and sustainability. Recycling, Energy and Environmental 
topics within the garment sector are his area of expertise.
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1.
GFT Sector Brief:
Deep Dive



1.1 GFT Export Trend: the EU market. 

?

2024



1.2 GFT Export Trend: the US market. 

?

2024



1.3 GFT Export Trend: the UK market. 



1.4 GFT Export Trend: Japan market. 



1.5 GFT Export Trend: Japan market. 



1.6 GFT Export Trend: Canada market. 



1.7 GFT Export Trend: China market. 

?

2024



1.8 GFT Export Trend: ASEAN market. 

?

2024



2.
Minimum Wages
Nominal and PPP



2.1 Gross monthly MW in Asia 2019

• Source ilo global wage report 2020-21



2.2 Annual growth real MW and productivity 2010–19

• Source ilo global wage report 2020-21



2.3 Minimum wage-levels in US$ and in PPP



2.4 Nominal and real MW index (2015-24)

CAMBODIA VIETNAM



2.5 Nominal and real MW index (2015-24)

LAO PDR MYANMAR



2.6 Nominal and real MW index (2015-24)

INDONESIA PHILIPPINES



3.
The Future
Orders & Imports



3.1 Exports top 5 GFT categories Jan-Sep 2024



3.2 GENERAL Exports by top Countries Jan-Sep 2024



3.3 Imports top 5 GFT categories Jan-Sep 2024



4.
Conclusions:



4.1 Main Takeaways

• Factory Orders Visibility: positive        visible 
trend until February 2025.

• Toys: Plush toys are growing more than the 
market

• GFT Sector: still 52% of the total Export 
• New Markets: Cina, Brazil, Australia, Russia, …
• Flexibility: Small Batches



4.2 Considerations

• Cambodia MW: positive trend, higher than the 

GDP per Capita but only for GFT!

• LDC & GSP/GSP+ : Voluntary Scheme by RGC

• GFT Strategy: Advisory Group not started yet



Thank You!

Massimiliano Tropeano

Integrated Expert GIZ/EuroCham
 

Contact:

massimiliano.tropeano@cimonline.de
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