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Cascale (formerly sac)

Since 2009, the Sustainable Apparel Coalition (SAC) has
evolved. Today, we proudly introduce our new branding
"Cascale” - a symbol of a new era, dedicated to leading the
way toward a consumer goods industry that gives back to
people and the planet. We remain fully committed to
maintaining and strengthening our relationships with our 300+
valued members and stakeholders, while welcoming new
members in expanded product categories, fostering synergy
across sectors and regions.
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Formerly known as Sustainable Apparel Coalition (SAC)
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About Cascale

Cascale is the global nonprofit alliance catalyzing collective
action toward equitable and restorative business practices in
the consumer goods industry.

Our mission is to catalyze collective action towards an
equitable and restorative consumer goods industry, by aligning
our global community around shared goals, developing and
executing joint solutions, and leading the acceleration of
impact at scale with our strategic partners.

Our shared vision is to be a global consumer goods industry
that gives more than it takes—to the planet and its people.
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countries
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Product Tools

Life cycle assessment (LCA) tools that
give insights into environmental impacts
of producing materials and products.

Tools included: Higg Materials Sustainability Index (MSl);
Higg Product Module

Purpose: To understand the environmental impacts of
different production choices when designing a product

Facility Tools

Assessments that give insights into
social and environmental performance
of facilities.

Tools included: Higg Facility Environmental Module
(FEM); Higg Facility Social & Labor Module (FSLM)

Purpose: To identify opportunities for continuous
sustainability improvement in manufacturing facilities

Brand & Retail Tool

An assessment that gives insights into
social and environmental performance
of brands and retailers.

Tool included: Higg Brand & Retail Module (BRM)

Purpose: To identify opportunities for continuous
sustainability improvement in company operations.
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worldly

Worldly is o comprehensive
impact intelligence platform that
hosts, connects with, and
supports leading industry
solutions and methodologies,
including the Higg Index.

Worldly was launched in 2019 as
a public-benefit technology
company to build software for
sustainability assessment
methodologies; it is a separate
company from the Cascale.
Worldly is Cascale’s technology
partner and the exclusive
licensee of the Higg Index.
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The Higg Index is a suite of tools
for the measurement of value
chain sustainability, developed by
the Sustainable Apparel Coalition
and hosted exclusively on Worldly.

The Higg Index consists of five
tools: the Higg Facility
Environmental Module (FEM), Higg
Facility Social & Labor Module
(FSLM), Higg Brand & Retail
Module (BRM), Higg Materials
Sustainability Index (MSI), and
Higg Product Module (PM).




Our Collective Challenge

To stay within 1.5°C of warming, we must reduce global greenhouse
gas emissions 45% by 2030, and to net zero by no later than 2050
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Appreved third porty target validetors

Launched in September 2023

18-month program to accelerate target setting for
manufacturers at corporate level

What support will Cascele provide to manufesturars twrough MCAP?

Advisory support to help manufacturers to get started on
their decarbonization journey

Tools, training and guidance to set science-aligned
targets and make progress

MCAP provides a stepwise, intermediate and pragmatic
approach to accelerate target setting for
manufacturers
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Background:

Nike SCAP Participating Manufacturers

Footwear
Feng Tay Group (Taiwan)
Ching Luh Group (Taiwan)

e Inearly 2023, Cascale engaged with Nike and
Target on their supplier engagement approach

for climate action Chang Shin Inc. (S Korea)
. . Pou Chen (Taiwan)

e Taking the learnings from members and key Tae Kwang Industrial Co. (S Korea)
industry stakeholders, Cascale develops an Shoetown Footwear Co. Ltd. (China)
industry-wide collective program called MCAP.

Apparel

e MCAP aims to drive a common approach to Shenzhou International Group (China)
accelerate manufacturers’ progress in Rc'mf(ltex (M0|C)'YSiC')

. . . MAS (Sri Lanka
meosgrmg GHG emissions, se’Ft!ng ’Forge’Fs, NICE Apparel (Thailand)
reporting on progress, and mitigating climate TEGRA (United States)
change risk
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° MCAP builds on SCAP and offers
MCAP over‘"ew the same approach to apparel,
footwear, and textile
manufacturers

MCAP is available to all
manufacturers, not just
Cascale members

Aims to accelerate the number
of manufacturers at corporate
level to set science-aligned
targets for Scope 1and 2

Capacity building on climate
change risks and climate
actions

Remove barrier of Scope 3
target that many

4% cascale manufacturers face




MCAP
Framework:
Four Key
Elements
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Required Optional
COMMIT AND SET a

science-aligned target for EVALUATE climate risk

validation
(Scopes1&2)

DEVELOP a

decarbonization plan



MCAP Framework: Details of Four Key Elements
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1. COMMIT SET DISCLOSE
A SCIENCE-ALIGNED
TARGETS (SCOPE1
AND 2)

Pledge to the validated
science-aligned emission
reduction goals, a
fundamental step toward a
sustainable future.
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2. EVALUATE CLIMATE
RISK

Manufacturers are
encouraged to assess and
document the risks to their

operations from climate
change. This analysis
serves as a bridge for
engaging value chain

partners, including brands.

e

3.DEVELOP A
DECARBONIZATION
PLAN

Draft a roadmap for
emission reduction,
addressing the growing
demand for transparency
and enabling
manufacturers to plan
investments and resources
effectively.

'

4. DISCLOSE PROGRESS
ANNUALLY

Champion transparency
by publicly sharing annual
progress reports toward
targets, cultivating a
culture of accountability
and growth.



Why MCAP Does Not
Require Scope 3:

PG&S is a significant % of total
emissions for brands.

Manufacturers have less influence
upstream, thus MCAP focuses
attention on areas within their control
(Scopes 1and 2).

A brand’s PG&S emissions are the
Scopes 1 and 2 emissions of its
suppliers.

If suppliers representing a brand’s

PG&S emissions measure and reduce
their Scopes 1 and 2 emissions, then

the brand can meet its Scope 3 target.

9"
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Brand GHG Emissions

Rest of
Scope 3
20%

MCAP members are free to set Scope 3 targets
under the SBTi process
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EVALUATE climate risk

1. Commit and Set Science-Aligned Target D

e Similar process to SBTi
e Main difference: MCAP requires only Scopes 1 and 2
e Manufacturers have six months from their commitment to submit targets

e Cascale will oversee process and maintain a public listing of companies with commitments and
approvals (similar to SBTi)

e Targets will be validated by approved third-party validators
e One-time fee of US$7,600 for MCAP participation

14
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Process Overview

The MCAP process is designed to replicate the SBTi process.

2. DEVELOP 3. SUBMIT 4. COMMUNICATE
o I—

e Sign the target e Companies develop targets e Companies submit their e When the target is
commitment form to start based on the MCAP criteria targets for validation using the approved, Cascale will
the process e Companies have six months MCAP target submission form char.mge the status on the
e Setup contract from commitment date to e Reviews submissions against public MCAP dashboard to
e Pay MCAP fee develop and submit targets MCAP criteria and validation approved
e Cascale adds company to e Cascale provides high-level protocol. Validation may e Company can
" . i supbport include several rounds of communicate an
commitment” list in MCAP PP -
feedback and refining of the MCAP-approved target
dashboard . S .
submission. Total validation publicly
time is expected to be 1to 2 e If atarget is not submitted
months. within six months, the
e Approved third-party company will be removed
validators and Cascale share from the Cascale MCAP
1N final decision on target dashboard 15
<= Cascale

approval
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MCAP Target Setting Criteria
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Ambition: Consistent with a 1.5°C
pathway (4.2% annual linear reduction).
For a 2019 to 2030 target, this would be a
minimum 46.2% absolute reduction

Scope: Company-wide Scopes 1 and 2
emissions (all relevant GHG gases, can
exclude 5%)

Subsidiaries: Target should cover
parent company Absolute vs. Intensity: Targets must be

in absolute terms

Timeframe: Recommended target year
of 2030 and base year of 2019 or later

Offsets: Not counted as reductions

Progress to Date: Targets already towards targets

achieved by submission date are not
acceptable

Reporting: Annual public disclosure of
progress (CDP recommended)

Note: MCAP is eligible for Manufacturers only. Any apparel, footwear, and material manufacturer of
Consumer Goods industry* may submit targets under MCAP, including manufacturers which are not
Cascale members. Targets must be submitted at the group or parent company level, and not for
individual factories or subsidiaries (more on this below).

* This includes products categorized as apparel, textiles, footwear, home furnishings, sporting goods &

<\ Cascale equipmentsand, luggage. 16



Approved Third-Party Validators

BUREAU

VERITAS

" ®
SGS— TUVRheinland
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2. Evaluate Climate Risk

e An optional element to MCAP, manufacturers are encouraged to

evaluate and document risks to their operations from climate RO B e g IR o f S

change. e CDP climate change guestionnoire
e These evaluations are not required to be shared with Cascale or (oeppzstely sz ion €2
publicly, but it is recommended that manufacturers use the * Agueduct Water Risk Atlas (WRI)

analysis to engage value chain partners (including brands). o Task Force on Climate-Related

Financial Disclosures (TCFD) core

e Cascale will share resources and training to support these ;
recommendations

evaluations with partners in the future to identify risks and

recommend ways to build climate mitigations and resilience. Jeoa el Clnitehel a7l i
primer on climate risk
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https://www.cdp.net/en/guidance/guidance-for-companies
https://www.wri.org/aqueduct
https://www.fsb-tcfd.org/recommendations/#core-recommendations
https://www.c2es.org/content/climate-related-financial-disclosures/

3. Develop a Decarbonization Plan

e An optional element, manufacturers are encouraged to develop
decarbonization roadmaps that show the reduction measures

i ) Resources for Decarbonization Plans
needed to achieve their targets.

e Such roadmaps will help address growing stakeholder calls for ~ Larbon Leadership Program

transparency and allow manufacturers to plan ahead on e Clean by Design
investment and resources.

e Playbook for Climate Action

e Reduction measures can include energy efficiency, fuel switch, and (Fqshion Industry Charter for
renewable energy (onsite and offsite). Climate Action)

e The roadmaps are not required to be shared with Cascale or * Roadmap to Net Z)ero (WRI and Aii)
publicly, but manufacturers should consider using the plans to crdesgus oot

engage value chain partners (including brands).

19
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https://www.youtube.com/watch?v=r-W7XzTrFHg
https://apparelimpact.org/resources/what-is-clean-by-design/
https://unfccc.int/documents/250059
https://unfccc.int/documents/250059
https://unfccc.int/documents/250059
https://apparelimpact.org/resources/roadmap-to-net-zero-report-2021/#:~:text=The%20World%20Resources%20Institute%20(WRI,and%20to%20zero%20by%202050.
https://apparelimpact.org/resources/roadmap-to-net-zero-report-2021/#:~:text=The%20World%20Resources%20Institute%20(WRI,and%20to%20zero%20by%202050.
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4. Disclose Progress Annually

e Similar to the SBTi, MCAP companies must publicly report on progress towards their targets on an
annual basis.

e This reporting can be done in any public format, e.g., website, sustainability report.

e Cascale encourages MCAP companies to report to CDP, and it is exploring the potential for support

in the process.
¢* cascale 2 Msties Aosess
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MCAP Benefits

MCAP participating manufacturers receive the
following benefits:

Third-party validation of climate change
targets

Promotion of approved targets by Cascale

10 hours of technical support for MCAP process
Access to webinars and training materials on
evaluating climate risk, developing
decarbonization plans, and climate financing
Follow up progress annually




Program Timeline and Services Offered

Step1
Onboarding training with
Cascale for SAT Setting and
GHG Accounting. Begin
developing Corporate-Level
GHG Inventories and setting SAT
within 6 months after formally
committed

9"
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Step 3

Attend
communication &
disclosure training

Step 2
Submit Scope 1&2 SAT
to Cascale for
third-party validation
(1-2 months)
Note: If failed to get validation more than 2

attempts, additional re-validation fee may
apply to third-party validator

Step 4 (optional)

Attend climate risk training and
conduct climate risk assessment,
decarbonization training and develop
decarbonization plan, climate finance
training

Step 5

Disclose annual progress
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Learn More

@ | www.cascale.org

f | cascale

we Cascale

W | @cascale

| @cascale

in | Follow us on Linkedin

[ > ] | Check us out on YouTube
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mailto:MCAP@cascale.org
https://community.cascale.org/communities/httpstwittercomapprlcoalitionrefsrctwsrc5egoogle7ctwcamp5eserp7ctwgr5eauthor?CommunityKey=355b3835-e9a0-4954-8ba1-89e1ac37668d
https://cascale.org/tools-programs/impact-programs/manufacturer-climate-action-program/




