Climate Action Training++. Webinar # 4

Target setting

Climate Action Training++ (CAT++) is deep dive activity of To the Finish Line (TFL) 2023, organised by GIZ in
partnership with WWF and a group of brands.

To the Finish Line (TFL) is an activity organized by GIZ and its partnered brands, fostering Collective Action &
Learning for Taking Action on environmental performance improvement in textile supply chain based on
Cascale’s tool Higg FEM 4.0.
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Chudng trinh Webinar 4

TT | N6i dung chinh

Mdrc phat thai co s& va mérc cam két

Cac loai muc tiéu giam phat thai khi nha kinh

Xay dwng k& hoach hanh ddng

Giai lao

Theo dbi va danh gia thyc hién

Hwéng dan chwong trinh gidm carbon cia Cascale
Q&A
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Tai sao cac nha cung cap nén dat muc tiéu?
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Phat thai rong bang 0 (Net Zero)
Khé khan trong viéc ghi nhan dat dwoc phét thai rong bang 0 vi ban cén phai loai bd carbon hoan toan trong
i chudi gia tri ctia ban va chi mua chirng chi bu dap carbon cho lwgng phat thai con dur. i
A A g L i

A .

Muc tiéu dura trén Co s& Khoa hoc (Science Based Targets) P

Nhi¥ng khé khan, thach thirc tiém &n phu thudc vao mirc
phét thai cGa ban.

Trung hoa carbon (Carbon Neutrality)
Trung hoa carbon c6 thé dat dwgc mét cach nhanh chéng
théng qua viéc mua chivng chi bii ddp carbon.

L 4 LA A

Ngudn: South Pole
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Poll 1-1

Cdng ty ctia anh chi da thiét 1ap muc tiéu giam phat thai?
a. bPang lwa chon muc tiéu giam phat thai

b. Da cam két muc tiéu gidm phat thai, k& hoach hanh ddng chwa cé/ so
bd/ chwa dwoc phé duyét

c. Da cam két muc tiéu gidm phat thai, k& hoach hanh dong dwoc phé
duyét ndi bo

d. Pa cam két muc tiéu gidam phat thai, k& hoach hanh ddng dwoc phé
duyét ndi bd, dw kién/dang trong qué trinh dang ky SBTi, MCAP

.
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Poll 1-2

Loi ich caa viéc thiét lap muc tiéu la gi?
a. Giam chi phi

b. Giam rui ro

c. Cai thién mbi quan hé v&i khach hang

d. Tang kha nang phuc héi hoat ddng san xuat kinh doanh khi bi tac dong
b&i bién dbi khi hau

e. Khéng co lgi ich gi dang ké

.
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Cach thiet 1ap muc tiéu phu hop

North Sewing Xac dinh ndam co s& va nam muc tiéu

Xac dinh ranh gidi

Member
2

Customer B2B
relations net-

worker
Strategic Specific Measurable Attainable

Legal

division
department

Ai nén tham gia vao viéc Nhu thé nao la moét muc tiéu Quy trinh thiét 1ap muc tiéu
thiét Iap muc tiéu phu hdp

‘
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Yala d

MUc phat thai cd s3 va muc cam két

giz



Nam co’ s va murc phat thai co’ s&

Viéc thiét [ap nam cad sa la rat quan trong dé co thé thiét [ap muc tiéu dang tin cay.
Co6 2 cach tiép can chung dé thiét |ap nam co sa:

Muc tiéu co6 dinh Muc tiéu dugc xét lai

e SUdung moét nam tham chiéu cé dinh e SU dung muc phat thai nam trudc
trong qua khu nhu Mot tai liéu tham chiéu

e Sosanh theo thdigian dua trén e Sosanh theo thdi gian dua trén
nhiing gi dugc kiém soat bdi cong ty nhiing gi dudc kiém soat badi cong ty
trong nam hoan thanh muc tiéu trong nhiing ndm dudc bao cao

Muc tiéu ngan han

Muc dé

. cam két
Muc tiéu dai han

.
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Poll 2

Pa

ge

Anh chi nén can nhac dieu gi khi chon nam co sé?
Nam co s& phai cé di¥ liéu co thé kiém chirng dwoc

a
b. Nam co s& thé hién phat thai khi nha kinh dién hinh cta cong ty

O

Nam co sé& khéng dwoc qua xa nam hién tai
d. Tt nhat chon nam lién trwdc d6 lam ndm co sé&

e. Nén chon ndm c6 dau chan phat thai I&n lam ndm co sé

9 | 13 July 2024 |
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Poll 2 - Pap an

Anh chi nén can nhac dieu gi khi chon nam co sé?

a
b.

o

Q

Nam co sé& phai c6 dir liéu c6 thé kiém chirng dwoc

Nam co sé thé hién phat thai khi nha kinh dién hinh cta céng ty
Nam co s& khong dwoc qua xa nam hién tai

Tt nhat chon nam lién trwdc d6 lam ndm co sé&

Nén chon ndm c6 diu chan phat thai I&n lam ndm co sé
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Mlrc co’ s& va gi®i thiéu ve thiét 1ap muc tiéu

Tom tat nhanh vé nhivng gi anh/chi da hoc dwoc

MUc ca sd la mot diém tham chiéu dé do ludng
tién trinh gidm phat thai KNK

-
Muc tiéu giam phat
thai téng thé
P Muyc tiéu Muc tiéu
———ing gian T - trung gian S,

= = =
P ) I I e BB

| %
MUc co s@ Nam muc tiéu

\_
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Khi nao thi cong ty nén tinh toan lai

t

muc c3 s3 cla ho?

giz



Mlrc co’ s& va gi®i thiéu ve thiét 1ap muc tiéu

Tom tat nhanh vé nhivng gi anh/chi da hoc dwoc

MUc ca sd la mot diém tham chiéu dé do ludng
tién trinh gidm phat thai KNK

-
Muc tiéu giam phat
thai téng thé
Muyc tiéu Muc tiéu
. Trmm— trung gian r—— trung gian Tm—
= = =
m. n “ L
MUc co s@ Nam muyc tiéu
\_
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Khi nao mdt cong ty nén tinh toan lai
muc c3 s3 cla ho?

sShle
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Cac nha may bi déong cula

Chuyén quyén s3 hliu ca sd

Mua nha xudng mdi

Thay doi cac hé s6 phat thai do sai sét
trudc do

Cac nguodn phat thai magi dong gép hon
5% vao tong lugng phat thai

Cong ty cé su thay doi ca cau

giz



Ranh gié¢i muc tiéu

Hay nhd lai cach phan chia pham vi va ranh gidi da
dudc mo ta 8 Webinar2va 3

S

Cac ranh gidi cua té chirc
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Cac ranh gidi cua hoat dong

giz



Ranh gié¢i muc tiéu

Hay cung nhau thuc hanh lai viéc xac dinh ranh gigi

1 2 3 4

Ranh giéi dua trén c§ phan vén Xac dinh pham vi phat thai nao Khéng co kha nang lién quan C6 thé lién quan dén cic nha

chil s& hitu. kiém soat hoat cdn bao gém trong do (chi PV 1 dén cac nha cung cip khéng cé .
d6ng hosic t3 chinh ' & 2 hoic ca PV 3) cty con/cty lién doanh cung ung
| A | | B |
Cac ranh gidi hoat déng: Cic ranh gidi clia ta chire i

Page 14 | 13-Jul-24 | CAT++ glz



Yala 4

Cac loai muc tiéu

giz



Phan loai muc tieu
M& ta sy giam phat thai (tong) tuyét ddi theo thoi gian.
Vidu:
Muc tiéu tuyét doi Gidm 30% téng ludng phat thai KNK so v3i muc cd s3 ndm 2019

vao nam 2030
(AbSOIUte targets) Giam 5.000 tCO,e so va&i tong muc phat thai KNK cd s& nam

2019 vao nam 2030

Mo ta su giam phat thai dwa trén cwong do vat ly (vi du
trén moi don vi sén phdm, tén vai, met véi, déi giay...)

. n L . hodc cwong do kinh té& (vi du gidm phdt théi KNK trén moi
Muc tiéu cucng do e croms fo (vi du giam p I i
! ' USD gid trj gia tdng)

(Normalized targets) g,

Gidm 30% phat thai KNK trén maoi tan vai td nam 2019 dén nam
2030
Giam 0,5 tCO,e trén maoi tan vai td nam 2019 dén nam 2030.

.
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Phan loai muc tiéu

Muc tiéu tuyét doi

Muc tiéu dua trén cudng do vat ly

Muc tiéu cudng do kinh té

Ky vong manh mé

dié e Bén vlng va dang tin
cay han vé mat moi
trudéng

e Khong cho phép so
sanh cusng dé/hiéu
qua KNK

e Muc tiéu co thé kho
dat dudc han daoi vai

phat trién

mot cong ty dét dang

e Caithién hiéu suat KNK khéng phu
thudc vao su tdng trudng hoac suy
gidm cuia doanh nghiép.

e PhU hdp hon véi cac chién lugc giam
phat thai

e Phu hgp déi vai cadc nha cung Ung va
nha san xuat cé lugng phat thai
Pham vilva 2 dang ké.

e Kém bén ving va it dang tin cay han
vé mat moi trudng

e Cac cong ty co6 hoat dong da dang
co thé gap kho khan trong viéc xac
dinh moét thudc do kinh doanh
chung vé cudng do vat ly

e Cdac muc tiéu cudng doé can phai
dam bao thém rang ching du ky
vong dé phu hdp vai trudng hop khi
hau dugi 2°C.

Muc tiéu nao la téi uu cho nganh thai trang?
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e Phu hdp cho nhiing Cong ty san xuat
san pham da dang

e Phu hdp v8i nhiing Céng ty dang
trén da ting truéng nhanh

e Khong phai la co sa tot nhat cho linh
vuc may mac va giay dép vi gia ca
cua cac san pham khac nhau.

e Kém bén ving vé moi trusng (bién
déng kinh té) va khé theo ddi tién dé
muc tiéu

e Cac muc tiéu cudng do can phai dam
bao thém rang chiing du ky vong §é
phu hdp va8i trudng hdp khi hau dugi
2°C

giz



Muc tiéu tam thoi va mure do ky vong

Mot cong ty thudng chia nhé cidc muc tiéu
thanh cadc muc tiéu hang nam dé theo doi tién do

Muc tiéu giam phat
thai téng thé

Muc tiéu Muc tiéu
........................ t’ e A

[ Y — “| " trung gian i

S =
" [

Mirc co sd Nam muc tiéu
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Muc tiéu tam thoi va mure do ky vong

Dé dat dudc muc giam 20%
KNK tU nam cd sd 2020 dén
nam 2030, cong ty cod thé
can dat ra 16 trinh giam phat
thai 2% moi nam.
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Muctiéugiamsovéi | o | 4o | 6or | gos | 10% | 12% | 14% | 16% | 18% | 20%
mtrc phat thai co s&
Luwong phat thai con
lai so v&i mirc phat | 98% | 96% | 94% | 92% | 90% | 88% | 86% | 84% | 82% | 80%
thai co s&
=
]
[
]
|
]
[]
[]
|
. 80
Baseline Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Subtotal
|

giz



Poll 3



Poll 3

Pau la hai loai muc tiéu giam phat thai??

a. Muc tiéu tuyét déi — md t& mrc gidm phat thai tuyét déi (tbng) theo thoi
gian

b. Muc tiéu cwdong d6 — mo té, viéc giam ty 1é phat thai dwa trén cwdng db
vat ly hoac cwdng do kinh té theo thoi gian

c. Muc tiéu twong d6i — moé t& mirc gidm phat thai so véi lwong phat thai
toan cau

d. Muc tiéu riéng — chi mé ta lwvong phat thai khi nha kinh ma khéng phai
CO,

.
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Poll 3 - Pap an

Pau la hai loai muc tiéu giam phat thai?

a. Muc tiéu tuyét déi — mo ta mirc giam phat thai tuyét doéi (tong) theo
thoi gian

b. Muc tiéu cwdng dé6 — méd ta viég giam ty lé phat thai dwa trén cwong
doé vat ly hoac cworng dod kinh té theo théi gian

c. Muc tiéu twong ddi — md td mirc gidm phat thai so voi lwong phat thai
toan cau

d. Muc tiéu riéng — chi mo ta lwong phat thai khi nha kinh ma khéng phai
CO,

.
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Xac dinh muc tiéu theo tiéu chi SMART

Cu thé

Cothé dod
(Specific) © tNe do duge

(Measurable)

Thoi gian cu thé

(Timeframe) \

Hién thwc
(Realistic)

W Co thé dat duoc
' (Achievable)

Vidu:
Gidm 30% tong lugng phat thai KNK so vdi muc ca sd nam 2023 vao nam 2030
Giam 5.000 tCO,e so v38i tdng muc phat thai KNK cd s nam 2023 vao Ndm 2030 — ee—

| giz



Yala d

Xay dung ké hoach hanh dong

giz



Ké hoach hanh déng

Khoang thdi gian d€ hoan thanh cc budc 1 - 4 sé | Khoang thdi gian dé |
la 6 - 12 thdng hoan thanh budc 5 sé
la 2 -3 ndm

Panh gia k& hoach hanh

Budc 1: \ Budc 4: déng sau mbi 3 - 5 nam

Xac dinh cac ngudn phat thai Phé duyét ngan sach thuc hién

thudc pham vilva phamvi2 cac gidi phap kha thi

Budc 2: Budc 5:

Xac dinh cac co hoi tiét kiém Thuc hién gidi phap va danh gia

nang lugng két qua thuc hién

Budc 3: Budc 6:

Phan tich tai chinh cac du an Tién hanh danh gia dinh ky

tiét kiém nang lugng, tinh todn | ké hoach hanh déng

hiéu qua vén dau tu ———————

;
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Ké hoach hanh déng

Cac chi s6 do ludng két qua hoat dong (KPlIs) ~

Sau khi xac dinh cac bién phap giam phat thai, doanh nghiép can thiét lap
KPIs cho phat thai Pham vilva 2.

KPls la yéu té rat quan trong dé do ludng va cap nhat tién dé trong hanh trinh
thuc hién muc tiéu khi hdu cda doanh nghiép.

Vidu: kWh/san pham may mac, kWh/kg vai, v.v..

- /
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Ké hoach hanh déng

Mot ké hoach hanh déng bao gom nhirng yéu t6 nao?
1. M® ta ngan gon vé giai phap tiét kiém nang lwong, pham vi ky thuat, loi ich;
2. Thdng tin vé ddi ngli chju trach nhiém thwe hién (vd: ndi bd hodc bén ngoai);
3. Udc tinh mre tiét kiem nang lwong, giam phat thai;
4. Cé loiich bd sung hay khodng (vd: chat lwong, san lwong, dd tin cay cta hé
thdng...);
The tw wu tién vé chi phi;
Th ty wu tién vé gidm phat thai;
Chi phi thwe hién va thdi gian hoan von gian don;
Phé duyét cua ban lanh dao;
Tinh trang cua gidi phap theo th&i diém dé xuét (vi du: dang dwoc phat trién, dwoc
thwe hién hodc bi tir chbi);
10. Sw hé tro kj thuat can thiét
11. Sy hé tro tai chinh can thiét s
Page2r | wrwize | caTes giz
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Ké hoach hanh déng

MO TA GIAI PHAP

TiNH KHA THI TiNH TRANG TRIEN KHAI YEU CAU HO TRQ'
TIET KIEM NANG LUONG
&t kie Giam phat é
GUEIPRSP o s gl Ngudn na ?Et:qgm il co,  Tiétkiem TEAEET cfpe; e | v
tiét kiém © a.glal BUON NAng nan'g u:g'ng 2 chi phitiém Capexyéu hoanvén cau lfq: _an v‘an Pang dwgc PDPaduwoc Pangthuc D& thue A _ N
" phap lrong wé'e tinh wée tinh " - . duyét hanh sé&m L . N " » Biloai Kythuat Taichinh
nang lwong MWh/n3 £CO, /nd nang cau (USD) gian don Co/Khd hat danh gia duyét hién hién
i) [{ ndm) (tCO,/nam) (USD/n&m) (n&m) (C6/Khéng) nha
Heé théng
QLNL
Khi nén
Céc giai
phap khac
_ : Céc gidi phép Ngudh ning Tiét kiém néng Gidm phit thai Tlétlliiem fhl Tht?’l glgn r\!gay v'an
Phan loai N . Iwrong wéc . phi tiém ndng Capex (USD) hoanvén hanhsém Tinh trang
tiét kiém néng lwong lugng ., CO, wérc tinh . . o
tinh (USD/nam) (nam) nhat
Khéng tén chi , .
. m_; I’\C . Thay thé 280 mdy may thong
phi/Chi phi thap thueng bang may may dién don Théng 04 | Dang thuc
va chi phi trung B bang may may AN CONE | pignnang | 50-70% | 46tCO.e/nam 114 430 3,78 ¢ 8 1
. e co servo tai mét nha may & Tp. HG 2021 hién
binh (I1én dén Chi Minh
20.000 USD)
Khéng tén chi . . Sé duoce xac
P Sé dugc xac dinh| . .
hi/Chi phi th . N N 20-40% " x| dinhdu . .
phi/Chi phi thap Thay thé 500 dén huynh quang T8| _ . dira vao két qua !”n ;a.\:ao 8 USD/bodng Thang 08 .
va chi phi trung 3 N Bién nang (42.000 " . két qua kiem N 15-30 Chuan bj
. e aw bang dén LED . kiém toan . den 2021
binh (I1&n d&n kWh/nam) nang lwon toan
20.000 USD) 8 WM | nang lugng
A Sé dugc xac dinh S,e duoc x?c
Capex cao Téi ru hoa ty 1é khi cap cho 16 hoi Nhién ligu dura vao két qua dinh dya vao Théang 09
L. N Khi ty 5-15 . . két qua kiés 27.000 0,8-2 Chuan bj
(trén 20.000 USD) hoac lo gia nhiét dau ( : . kiém toan < qu? fem 2021 uanbl
nhién) " toan
nang lvong “
nang luvong
Lap dat bd thu hdi nhiét thai dé . .
Capex cao o ) . , 423 tan 1.265 Thang 12 o
thu h hiét d hiét nuon Th 49.097 24.548 0,5 Ch b
(trén 20.000 UsD) | |- O ST SUng gla nhiet o an than/ndm | tCO2e/ndm 2022 uan bt
cap 1o hoi
Luru y: Mire 20,000 USD khéng phai [a mét nguding cé dinh. Day chi don gian la mirc ding dé minh hoa pham vi cac giai phap ma mot nha méy cé thé thuc hién va phan I
nao phan biét cc giai phap dya vao chi phi dau tu.
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Poll 4

Muc dich ctaa ké hoach hanh déng la gi?

a.

b.

Xac dinh cac co hdi giam phat thai kha thi

Téng hop va xay dwng dé cé thdng tin tdng quan vé cac co hdi gidm
phat thai

Ho trg ban quan ly nha may trong viéc dat ra cac muc tiéu giam phat
thai bang cach wdc tinh giam phat thai dy kién dat dwoc tr cac co hoi

Phan céng déi ngl nhan vién theo dodi viéc thwc hién, xay dwng/thuwc
hién cac giai phap giam phat thai

.
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Poll 4 — Pap an

Muc dich ctaa ké hoach hanh déng la gi?

a.

b.

Xac dinh cac co hdi giam phat thai kha thi

Téng hop va xay dwng dé cé thdng tin tdng quan vé cac co hdi gidm phat
thai

Ho tro ban lanh dao nha may trong viéc dé,t ra cac muc tiéu giam phat
thai bang cach wdc tinh giam phat thai dw kién dat dwoc tir cac co hoi

Phan céng d6i ngld nhan vién theo doi viéc thwc hién, xay dwng/thwc hién
cac giai phap giam phat thai
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Yala d

Theo doi va danh gia thuc hién

giz



Hé thong quan ly nang luéng (EnMS)

KE HOACH

Thiét 1ap cac muc tiéu tiét
kiém nang lugng va chuan bi
ké hoach hanh déng.

THUC HIEN

Thiét 1dp cau trdc quan ly va
céc yéu té hé théng dé cai tién
lién tuc va thuc hién cac bién
phap tiét kiém

KIEM TRA

BPanh gia muc tiéu dat dudc va
hiéu qua cua hé théng quan ly
nang lugng

Clng ¢6 d{ liéu nang luogng
hién tai bang két qua kiém
todn va chién lugc toi uu héa

“Ké& hoach, Thuc hién, Kiém tra, Cai tién” (md hinh PDCA), nhu mét nén
tang. Khong cé6 mét hé thong nao “phu hdp vaéi tat ca tinh huéng” ——

.
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Thiét bi va cac cong cu do luéng
tieu thu nang lugng

3 F =

Anh/ chi khéng thé quan ly nhiing gi ban khéng do luéng;

e Thiét bi do ludng dugc st dung dé hiéu muc tiéu thu nang
lugng clla Mot ca sd nhung di kém véi chi phi bd sung.
e DoNng ho do khdng gidp tiét kiém nang lugng nhung chidng
cung cap thong tin cho viéc nhan biét trang thai.
e Cac loai ddng ho do pho bién dudc st dung trong cac nha
mMay bao gom:
o Pobéng ho dién
o Bong hd nudc
o Poéng hd hai nudc

o
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Kiém soat van hanh - Biéu quan trong la thay doi

thai dé

Chung ta da quen Tai sao
vOi viéc van hanh chung ta can
nay :

thay d&i?

Kho bén virng? Thay doi sé
khong thoai
mai?

Céng viéc san xuét ) )

& chinh — khi thay -

ddi co anh hwéng gi ruyen thong

dén san xuat?

giz



Truyén thdong va giam sat phat thai

Tiéu chuan/huéng dan thudng

o P . - 2 - - ?
dudc st dung dé bao cao Nén tang bao cao

B&o cao phat trién bén ‘}‘
| | ving hodc dang tai A CDP
GREENH OUSE Iso g:;;?]?;;?;n for Webisite clia t6 chuc DISCLOSURE INSIGHT ACTION
GAS PROTOCOL Standardization H.

igg
Index

Cho du anh/chi st dung hudng dan hoac nén tang bao cdo nao, viéc theo ddi tién trinh cla
anh/chi 13 rat quan trong!

Kiém tra hiéu suat thudng xuyén, bao gom viéc thu thap di liéu nang lugng va lugng
phat thai KNK hang thang

Phan tich di liéu phat thai KNK thudng xuyén va chia sé trong ndi bo
Lap bao cao kiém ké phat thai KNK hang nam
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