Climate Action Training++. Webinar 04

GHG in Higg FEM 4.0 - Carbon Decarbonization Guide

Climate Action Training++ (CAT++) is deep dive activity of To the Finish Line (TFL) 2023, organised by GIZ in
partnership with WWF and a group of brands.

To the Finish Line (TFL) is an activity organised by GIZ and its partnered brands, fostering Collective Action &
Learning for Taking Action on environmental performance improvement in textile supply chain based on
Cascale’s tool Higg FEM 4.0.
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B&i cdnh chwong trinh giam
carbon

Gi&i thiéu chwong trinh giam
cacbon cua Cascale

Hwéng dan cac bwéc trong
chworng trinh

Key tool hé tro’ trong viéc lap
muc tiéu

Chi phi

Cac 16 trinh co ban

oo O 0O O O

Decarbonization
guide for members

Ngudn tham khao: Cascale

Accelerate climate ]
action together
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Boi canh chwong trinh giam carbon

Theo Vién Tai nguyén Thé gi¢i (WRI) va Vién Tac dong May Mac (Aii), div
lieu tr Textile Exchange va Cascale, nganh may mac chiém ‘khoang 2%
dén 8% Iwong phat thai khi nha k|nh toan cau hang nam. Néu khéng duoc
kiém soat, nganh nay co thé phai dm mat voi nhirng thach thirc trong Viéc
dat dwg'c mirc giam phat thai 45% can thlet dé han ché sy nong 1én &

murc 1,5°C theo khuyén nghi ctia Hoi ddng lién chinh phu vé bién déi khi
hau (IPCC)

Pé giai quyét van de nay, Chuwong trinh g|am cacbon (' Chuo’ng trinh”) maoi
da dwoc Cascale trién khai, chwong trinh nay sé hé tro va hwéng dan
nganh may mac va giay dep thwe hién nhirng hanh dong quan trong nay
dé giam va loai bo lvgng khi thai carbon trong chudi gia tri cia ho

.
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Gi&i thiéu chwong trinh giam cacbon cua Cascale

Ra mat chwong trinh gidm carbon vao thang 12 nam
2023.

Chwong trinh nham muc dich cung cap gido duc va hé
tro tw van cho cac thanh vién chwa cam két véi SBT
hodc ai dang trong qua trinh cam két va thiét 1ap SBT.
Hwdng dan nay 1a mét phan quan trong clia chwong
trinh d6 va phac thao sau nhuv sau:

Hiéu va nhan dwoc sw ting ho tir ndi bd

Cam két

Phat trién

Submit va xac minh

Théng tin va cong bd

Xay dwng ké hoach hanh déng va thwc hién
hanh déng tap thé

oOghkwhE
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Cascale brand, retailer, and
manufacturer members
must achieve a 45%

greenhouse gas (GHG)
emissions reduction in
line with SBTs by 2030 and
against a 2019 baseline.

giz



Guidance 4% Cascale | Decarbonization guide
for members 2024
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Bw&c 1: Thau hiéu va iing hd ndi bo

< Dat muc tiéu theo co s& khoa hoc Céac hoat déng can lam

O Doc tai liéu “Fashion Industry
¢+ Tai sao viéc dat muc tiéu theo co Charter For Climate Action”
s& khoa hoc (SBTi) lai quan trong? d Tham dy CAT cua GIZ

O Viét dé xuat phwong an muc tiéu

https://unfccc.int/sites/default/files/resource/20 REP UN
%20FIC%20Playbook V7.pdf
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https://unfccc.int/sites/default/files/resource/20_REP_UN%20FIC%20Playbook_V7.pdf
https://unfccc.int/sites/default/files/resource/20_REP_UN%20FIC%20Playbook_V7.pdf

Bwéc 2: Xac lap cam ket

Puwa ra cam két 1a bwdc dau tién trong viéc
thiét 1ap SBT

Checklist céng viéc can lam:

O Poc SBTi (Corporate Manual)

QA DPang ky trwe tuyén bang cach st dung
SBTi

O Submit Thw cam két - biéu mau dwoc
cung cap trwc tuyén hodc ngoai tuyén
theo form cam két Cascale (Phu luc 1)

O Tham gia nhdm thao luan cua Cascale
dé hoc héi I1An nhau (peer-to-peer
learning)
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Brands, retailers &
holding group members,
manufacturing
mempers <500 people
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Bwéc 2: Xac lap cam ket
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Committing through SBTi

- After sending a commitment letter
(Appendix 1), organizations have 24 months
to submit their target(s) to SETi.

« The SBTi team will do the initial screening
to check basic criteria are met.

View step-by-step process SBTi

Committing through Cascale

+ Send your commitment letter (Appendix 1) to
Cascale through either the online or offline method.

« After submitting the commitment letter,
members have 24 months to submit their
SBTs to the third-party verification bodies for
target validation. The methodology is based
on SBTi's Target Validation Protocol.
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premeeens - only available for companies
with <500 employees

SBTi's SME Streamlined Route

This route is specifically designed for small-and
medium-sized enterprises (SMEs), defined as firms
that do not have subsidiaries and employ less
than 500 employees. From a predetermined base
year, near-term SBTs consist of absolute reduction
targets for Scope 1 and Scope 2 GHG emissions.
SMEs can skip the initial stages of committing

to set a science-based target. SMEs can set a
science-based target for their Scope 1 and 2
emissions by selecting one of several predefined
target options that can be used immediately in
order to reduce their emissions. While SMEs are not
required to set targets for their Scope 3 emissions,
they must commit to measuring and reducing
them. Validation can be obtained directly through
SBTi. Cost: The SBTi's streamlined SME validation
fee is US$1,000. Please use the SBTi's SME Target
Validation Form. To learn more, read the SME FAQ.

giz



Bwé&c 3: Phat trién chwong trinh

3.1 Bat muc tiéu SBT ngan han va/hodc muc tiéu net zero.

3.2 Thiét lap ranh gi®i td chirc

3.3 Thiét lap dwdng co s&

3.4 Hiéu va tuan thu céac tiéu chi thiét 1ap SBT

3.5 Tuan tha cac yéu cau cltia nganh va hwéng dan chi tiét vé thiét
lap muc tiéu dwo'c mo ta trong hwdng dan muc tiéu dwa trén co sé&

khoa hoc cua hganh may mac va giay dép

.
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Bwé&c 3: Phat trién chwong trinh

cooopopDo
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S dung chi dan tr UN Fashion Charter - Hwéng dan chi tiét dé nhat quan

Pham vi 3 bBo lvong PG&S

Tham gia hoc héi nhdém SBT Setting cia Cascale

Tham gia céac khda dao tao vé GHG Protocol

Kiém ké KNK theo khi nha kinh Tiéu chuan doanh nghiép ctia GHG Protocol

S dung bd cbéng cu danh gia pham vi 3 (Evaluator scope 3) dé sang loc

Tan dung Higg FEM va Higg MSI dé thu thap di¥ liéu tr cac hoat ddng cu thé trong
chudi gia tri va tién hanh phan tich dé xac dinh cac diém nong phat thai ctia ban &
dauSt dung cdng cu thiét 1ap muc tiéu dé dat ra cac muc tiéu ngan han.

Ap dung Net-zero dé phat trién cac muc tiéu dai han hon va bao goém tat ca nhirng
can nhéc chinh vé pham vi phat thai ciia ban (vi du: chon ndm co s& va ndm muc
tiéu; diéu chinh ranh gi¢i muc tiéu ctia ban vé&i ranh gi¢i kiém ké GHG)
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Bwéc 4: Submit va xac minh

Sau khi té chirc submit muc tiéu va dwoc SBTi phé duyét, thi can
thdng bao cho Cascale hoac bén Verifier Body nha may da chon cho

gua trinh xac minh

.
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Bw&c 5: Cac hoat ddong truyen thong va cong bo

5.1 Céng bd muc tiéu ctia minh v&i cac dbi tAc bén ngoai va cac phong ban
ndi b cua cong ty

5.2 Theo doi, va bao cao qua trinh hang nam

- Cbéng CDP

- Cascale Higg Brand and Retail Module (BRM)

iz
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Bwéc 6: Thiet 1ap ké hoach hanh déng va bat dau tien hanh

Thiét lap ké hoach hanh déng bién déi khi
hau
. Ra soat Kidm ké KNK va xac dinh cac didm *Racetothe Top
néng & moi pham vi; xay dung 16 trinh khir . Apparel Impact Institute-Clean By
cachon Design

= Phan tich di¥ liéu Higg FEM va xéc dinh (céc) * Apparel Impact Institute-Carbon
loai chwong trinh tac ddng tiém néng Thuc Leadership Program

hién cac chwong trinh gidm khi nha kinh & * IFC PACT
cap d6 doanh nghiép va san xuat. Vi du ve * IFC Vietham Improvement Program
cac chuo’ng trinh cdng nghiép trong diém, » GIZ solar rooftop feasibility
bao gom: program
= Thuwong xuyén theo doi tién dd giam lwong * UNIDO test program

carbon va danh gla cac tham vong va tién do
vé khi hau so v&i muc tiéu.
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Bwéc 6: Thiet 1ap ké hoach hanh déng va bat dau tien hanh

Checklist can lam

O Tham gia Top Action Club cua Cascale

0 Tham khao L6 trinh dén Net Zero20: Cung cap SBT trong Iinh vuc
may mac

0 Tham khao Béo céo chuy@n sau vé thay déi nguyén liéu St dung
bd cong cu Carbon supplier toolkit

O Van dong chinh sach va quy dinh nhitng thay déi khuyén khich viéc

ap dung hién cé va cac giai phap giam cacbon mgi

.
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Key tools cac cong ty tan dung trong
viéc thiet lap muc tiéu khoa hoc

“* The Higg Brand and Retail Module

“ (BRM)
The Higg Facility Environmental Module
(FEM)

** The Higg Materials Sustainability Index
(MSI)

iz
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Key tools cac cong ty tan dung trong

viéc thiet 1ap muc tiéu khoa hoc

(BRM) helps brands and retailers

understand and lower their environmental impacts
and identify ways to establish and maintain practices
that promote the well-being of workers, support
local communities, and champion women in the
workforce. The Higg BRM assesses 1l environmental
impacts and 16 social and labor impacts, such

as biodiversity, deforestation, corporate GHG, air
pollution emissions, forced labor, heaith and safety,
freedom of association, and collective bargaining.
In addition, given the breadth and depth of the
Higg BRM, brands and retailers can also use the
data collected to report progress on other industry
initiatives like SBTs, the UN Sustainable Development
Goals, and the G7 Fashion Pact, streamlining

the data collection and reporting process.
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Module (FEM) provides a single,
comprehensive assessment for global facilities at each
tier of production to measure environmental performance
and is used today by more than 18,000 facilities in 100
countries around the world. The Higg FEM can help facilities
identify and prioritize opportunities for performance
improvements, such as energy or water usage. In our most
recent data from 2019, more than 70% of facilities using the
Higg FEM set baselines for energy use and 50% of facilities
are working on implementation plans to cut their carbon
footprint through energy efficiency upgrades and other
emissions reductions. Identification of these opportunities
not only reduces emissions but it also helps facilities save
money. For example, over the past three years, suppliers
for Ann Inc. implemented 250 energy savings programs
that have saved them over $3.5 million in energy costs.

N N R L .. % -—
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The Higg Materials Sustainability
Index (MSI) is designed to compare

the environmental impacts of materials based on
industry average emissions data from goods and
services. This tool covers 11 different raw materials
options from polyester, cotton, leathers, and others.
This is often referred to as secondary or life-

cycle inventory data source, which is commmonly
used to measure upstream emissions for Scope

3 purchasing goods and services category.

!
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Chi phi
I p I Note: Prices may be subject
to change. Please refer to the
SBTi target validation service
bpage for the most up-to-date
information (information below

Costs involved in validating SBTs through SBTi validation service retrieved on January 4, 2023).

Near-term Near-term Near-term Near-term Near-term
science-based science-based 8 science-based science-based science-based
target validation: target validation: M target validation: target validation: target validation:

$9,500 J5$9,500 us $9,500 s $9,500 5 $9,500

Near-term
science-based
target validation:

s$9,500

Near-term
science based
target validation
for SMEs:
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Route 01:

Lo trinh cam két va xac minh

cho Thanh vién lién két, Nhan
hang & Nha ban |1é, Tap doan

co trén 500 nhan vién.
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SCIENCE
BASED
TARGETS

SBTi Commitment - option 1

Commitment letter to SBTi
(online [ Offine)

Develop GHG inventory
and set a target*

Target validation by SBTi

Target approved by SBTI
and approved targets
published on SBTi's website

gl bh WN -

Members will track and

disclose their GHG reduction

annually in the CDP report

4% Cascale

Cascale Commitment - option 2

Commitment letter to
Cascale (Online | Offine)

Develop GHG inventory
and set a target*

Target validation by third
party verification bodies

Target approved by
accredited third party
and report to Cascale

g b | WN

Cascale will disclose
the validated SBT on
Cascale platform

6 Accelerating decarbonization through
collaborating in Collective Action Programs



Route 02:
Lo trinh cam két va xac minh
cho cac nha may Thanh vién,

trén 500 nhan vién.
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SCIENCE
BASED
TARGETS

SBTi Commitment - option 1

Commitment letter to SBTI
(online [ Offine)

Develop GHG inventory
and set a target*

Target validation by SBTi

Target approved by SBTi
and approved targets
published on SBTi's website

allh W~

Members will track and
disclose their GHG reduction
annually in the CDP report

4* cascale

Cascale Commitment - option 2

Commitment letter to
Cascale (Online [ Offine)

Develop GHG inventory
and set a target*

Target validation by third
party verification bodies

Target approved by
accredited third party
and report to Cascale

o1 h WO N

Members will track and
disclose their GHG reduction
annually in the CDP report

6 Accelerating decarbonization through
collaborating in Collective Action Programs



Route 03:

LS trinh hop ly cho cac doanh
nghiép vira va nhd, cam két
va xac minh cho cac nha may,
Thanh vién lién két, Nhan
hang & Nha ban |1é, Tap doan

duw¢®i 500 nhan vién.
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\ SCIENCE
BASED
TARGETS

SBTi target validation
application (online)

Target validation
by SBTi

Target approved by SBTi
and approved targets
published on SBTi's website

Members will track and
disclose their GHG reduction
annually in the CDP report

Accelerating decarbonization
through collaborating in
Collective Action Programs

giz
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