
Module 7

Evaluation and Possible Next Steps



Overview and Content 

Module 1: Chemicals in Textiles

Module 2: Chemical Management

Module 3: Good Housekeeping

Module 4: Wastewater and 
Sludge Treatment

Module 5: Health Protection and 
Occupational Safety

Module 6: Risk Analysis and Action 
Planning

Module 7: Evaluation and Possible Next 
Steps
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 Target of the Module

 Evaluation

 Guiding Questions for Further 
Possible Steps

Module 7: Evaluation and Possible Next Steps



Target of the Module „Evaluation and Possible Next 
Steps“ 

- This module intends to evaluate and summarize the one days training together 
with the participants, to identify eventual gaps from the individual expectations 
and further training needs.

- In this short session (around 15 minutes) the participants can also express their 
lessons learnt and which type of corrective action they can initiate in their 
respective companies.

- At the very moment the participants can identify also eventual further training 
needs or / and necessary technical support.
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Evaluation

1

very poor

2

poor

3

fair

4

good

5

excellent

Trainers facilitation skills ○ ○ ○ ○ ○

Trainers technical knowledge ○ ○ ○ ○ ○

Action learning approach ○ ○ ○ ○ ○

Relevance of practical exercises ○ ○ ○ ○ ○

Opportunity for participant interaction ○ ○ ○ ○ ○

Quality of the training material ○ ○ ○ ○ ○
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Please rate the quality of this session based on the following criteria, with 1 being 
very poor, and 5 being excellent.



Evaluation

1
not at all

2
some extent

3
fair extent

4
great extent

5
very great 

extent

To what extent did the Training meet its stated 
learning objective?

○ ○ ○ ○ ○

To what extent did the Training meet your 
learning needs?

○ ○ ○ ○ ○

To what extent did the Trainers make use of the 
materials and handouts given for the Training?

○ ○ ○ ○ ○
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Please answer the questions below, with 1 meaning not at all, and 5 meaning to a 
very great extent



Evaluation

1
strongly 
disagree

2
Disagree

3
Neutral

4
Agree

5
strongly 

agree

My technical knowledge increased as a result of 
the Training ○ ○ ○ ○ ○

My understanding of the programme increased 
as a result of the Training ○ ○ ○ ○ ○

The duration of the session was adequate ○ ○ ○ ○ ○

There was sufficient time for Q&A (Questions and 
Answers)

○ ○ ○ ○ ○
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Please respond to below statements, with 1 meaning strongly disagree, and 5 
meaning strongly agree.



Guiding Questions for Further Possible Steps 

What did you like best about the Training sessions?

How can the Training materials be improved?

What was missing according to your expectations?

How you can use the learned in your daily work?

What are the corrective action measures you would like to start?
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Literature, Sources and Further Reading

- GIZ: Resource Efficient Management of Chemicals in Textile and Leather Sector 
Companies, Company Handbook: https://www.sia-toolbox.net/solution/resource-
efficient-management-chemicals-textile-and-leather-sector-companies

- ZDHC Chemical Management System Guidelines: 
https://www.roadmaptozero.com/fileadmin/layout/media/downloads/en/CMS_EN
.pdf

- ZDHC MRSL www.roadmaptozero.com/programme/manufacturing-restricted-
substances-list-mrsl-conformity-guidance/
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Questions ?
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